
OKEECHOBEE UTILITY AUTHORITY 
MEETING AGENDA 

March 21, 2023 
8:30 A.M. 

 
1. Call the Meeting to Order (Vice Chairperson) 

 Pledge of Allegiance 

 Determination of Voting Members 
 

2. Welcome County and City Board Members 
 

3. Glades County Representative Appointment 
 
4.  Election of Officers  

 
5. Agenda Additions or Deletions 

 
6. Meeting Minutes from February 21, 2023 

 
7. Employee Recognition 

 
8.   Consent Agenda 

9.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  
                   Project (Part B & C)  

10.  Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  
                   Project (Part E)  

11.  Invoice from Sumner Engineering & Consulting, Inc. – SWSA Master Force Main  
       Tortoise Relocation  
12.  Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System     
       Improvements  
13.  Invoice from Sumner Engineering & Consulting, Inc. – OUA Consumptive Use Permit  
       Consulting  
14.  Invoice from Felix Associates Inc. – SWSA Master Pump Station Project  
15.  Invoice from Go Underground Utilities, LLC – SWSA Master Force Main 
16.  Invoice from Holtz Consulting Engineers, Inc – AC Pipe Removal 
17.  Invoice from Hinterland Group, Inc. – Pine Ridge Park Utility Systems Improvements 
18.  Invoice from McNabb Hydrogeologic Consulting, Inc. – IW-1 Mechanical Integrity      
       Testing Professional Services 
19.  Invoice from Thorn Run Partners 
20.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

 

 
21. Finance Report  

22. Orange Loop Wastewater Collection Project 



23. Walgreen’s Emergency Manhole Repair 

24. Project Detail 

25. SWTP GWTP Aluminum Repairs 

26.       Salary Considerations 

27. Public Comments 

28.       Items from the Attorney 

29.       Items from the Executive Director 

30.       Items from the Board 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 1 

 

MARCH 21, 2023 

 

Call Meeting to Order (Vice Chairperson) 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent   Present 

 

Melanie Anderson – Board Member  ______  ______ 

 

Tommy Clay – Board Member   ______  ______ 

 

John Gilliland – Board Member   ______  ______ 

 

Harry Moldenhauer – Alternate   ______  ______ 

 

Steve Nelson – Board Member    ______  ______ 

 

Tabitha Trent – Board Member   ______  ______ 

 

Glenn Sneider - Alternate    ______  ______ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FUTURE MEETING OF OUA BOARD 

April 18, 2023 – 8:30 A.M. 

 

 

FUTURE HOLIDAYS FOR OUA STAFF 

Sunday – April 9, 2023 – Easter 

Monday – May 29, 2023 – Memorial Day 



OKEECHOBEE UTILITY AUTHORITY 
MEETING AGENDA 

March 21, 2023 
8:30 A.M. 

 
1. Call the Meeting to Order (Vice Chairperson) 

 Pledge of Allegiance 

 Determination of Voting Members 
 

2. Welcome County and City Board Members 
 

3. Glades County Representative Appointment 
 
4.  Election of Officers  

 
5. Agenda Additions or Deletions 

 
6. Meeting Minutes from February 21, 2023 

 
7. Employee Recognition 

 
8.   Consent Agenda 

9.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  
                   Project (Part B & C)  

10.  Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  
                   Project (Part E)  

11.  Invoice from Sumner Engineering & Consulting, Inc. – SWSA Master Force Main  
       Tortoise Relocation  
12.  Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System     
       Improvements  
13.  Invoice from Sumner Engineering & Consulting, Inc. – OUA Consumptive Use Permit  
       Consulting  
14.  Invoice from Felix Associates Inc. – SWSA Master Pump Station Project  
15.  Invoice from Go Underground Utilities, LLC – SWSA Master Force Main 
16.  Invoice from Holtz Consulting Engineers, Inc – AC Pipe Removal 
17.  Invoice from Hinterland Group, Inc. – Pine Ridge Park Utility Systems Improvements 
18.  Invoice from McNabb Hydrogeologic Consulting, Inc. – IW-1 Mechanical Integrity      
       Testing Professional Services 
19.  Invoice from Thorn Run Partners 
20.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating Manual 

 

 
21. Finance Report  

22. Orange Loop Wastewater Collection Project 



23. Walgreen’s Emergency Manhole Repair 

24. Project Detail 

25. SWTP GWTP Aluminum Repairs 

26.       Salary Considerations 

27. Public Comments 

28.       Items from the Attorney 

29.       Items from the Executive Director 

30.       Items from the Board 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 2 

 

MARCH 21, 2023 

 

 

WELCOME CITY AND COUNTY BOARD MEMBERS 

 

COUNTY  

 

• John Gilliland – Regular Member (4-year new appointment) 

 

CITY  

 

• Steven D. Nelson – Regular Member (4-year re-appointment) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1

Michelle Willoughby

From: John Hayford
Sent: Wednesday, March 1, 2023 8:31 AM
To: Michelle Willoughby; Kristy Arnold
Subject: FW: to John Gilliland - Notification of Citizen Appointment to OUA Advisory Board with 

Sunshine Law Outline [exps 3-1-2027]
Attachments: to John Gilliland - Notification of Citizen Appointment to OUA Advisory Board with 

Sunshine Law Outline [exps 3-1-2027].pdf

FYI 
 
John Hayford  
Okeechobee Utility Authority  
 

From: Tracy Rowland <trowland@co.okeechobee.fl.us>  
Sent: Monday, February 27, 2023 3:35 PM 
To: John Hayford <jhayford@ouafl.com> 
Subject: [External] to John Gilliland - Notification of Citizen Appointment to OUA Advisory Board with Sunshine Law 
Outline [exps 3-1-2027] 
 
Good AŌernoon John –  
 
AƩached please find a courtesy copy of the County’s NoƟficaƟon of Appointment leƩer to Mr. John Gilliland. 
This original leƩer was mailed to Mr. Gilliland today. 
 
Should you have any quesƟons regarding the foregoing, please let me know. 
 
Thank you, 

 
 
Public Records Notice:  Per F.S. 668.6076  under Florida law e-mail addresses are public records. Written communications to or from State and Local 
Officials regarding State or Local Business are public records available to the public and media upon request.  If you do not want your e-mail address 
released in response to a public-records request, do not send electronic mail to this entity.   Instead, contact this office by phone or in writing. 

 
 



1

Michelle Willoughby

From: Heather Prince <deputyclerk@cityofokeechobee.com>
Sent: Thursday, February 23, 2023 5:00 PM
To: steven@okeedrug.com
Cc: Michelle Willoughby; John Creasman ; Lane Gamiotea; Katie Rogers
Subject: [External] Okeechobee Utility Authority Board 
Attachments: Member Contact Information Sheet, SN.pdf

Follow Up Flag: Follow up
Flag Status: Completed

Dear Mr. Nelson, 
 
On behalf of City Clerk Gamiotea, congratulations!  The City Council voted at their February 22, 2023, 
Regular Meeting to re-appoint you as a regular member to the Okeechobee Utility Authority Board. 
The Council asked that their gratitude for your service be extended to you. Please note, your term will 
be March 2, 2023, through March 1, 2027. 
 
Kindly review the attached Member Contact Information Sheet. Let us know if all the information is 
correct or revise as needed. 
 
Sincerely, 
 
 
Heather Prince | Deputy Clerk 
CITY CLERK’S OFFICE 
CITY OF OKEECHOBEE 
55 SE 3RD AVENUE, OKEECHOBEE, FL 34974 
PHONE: (863) 763-3372 EXT. 9814 
FAX: (863) 763-1686  
EMAIL: DEPUPTYCLERK@CITYOFOKEECHOBEE 
Under Florida law, email addresses are public records. If you do not want your email address released in 
response to a public records request, do not send electronic mail to this entity. Instead, contact this office by 
phone or in writing, Florida Statute 668.6076. 
CITY OF OKEECHOBEE ELECTRONIC DEVICE DISCLAIMER: Florida has a very broad public records law. 
Most written communications to or from local officials regarding city business are public records available to 
the public and media upon request. Your correspondence via e-mail, text message, voice mail, etc., may 
therefore be subject to public disclosure. 
 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 3 

 

MARCH 21, 2023 

 

 

GLAEDS COUNTY REPRESENTATIVE APPOINTMENT 

 

 

The County and the City appointed their members to the position and terms mentioned above.   

 

As provided for in the Interlocal Agreement, paragraph 4.4, the four Regular Members 

appointed by the County and City, shall vote, by simple majority, on the Glades County 

representative.   

 

Ms. Melanie Anderson has submitted an application to serve as a Regular Member for Glades 

County. 

 

Mr. Steven Hargraves has submitted an application to serve as a Regular Member for Glades 

County.  

 

Mr. Harry Moldenhauer has submitted an application to serve as the Alternate Member for 

Glades County.  

 

 

What is the action of the OUA Board?  Reappointment or consideration of the other applicant.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 























1344 HUNTER RD  OKEECHOBEE FL 34974

HARRYMOLDENHAUER

RETIRED

SEE ABOVE

11/28/1955 ST JOHNS, MI

FLM-435-372-55-428-0

L.

08 Feb. 2023

 48879



NO

YES

1981

1974

Michigan State University 1974-1980  BS in Entomology
(College of Natural Science)

ST JOHNS HIGH SCHOOL, ST JOHNS MICHIGAN



Retired

Environmental Health Regulator

35 year career in Environmental Health Regulation including private and small public

water systems and on-site sewage disposal systems.  Familiarity with Community Public

NO

NO

NO

water system regulations.  Current OUA Board Membership 



 Maintained Environmental Health Professional Certification with the 

Florida Environmental Health Association throughout my career

Vice President of the Okeechobee County Emergency Response Team ( a 501C organization)

My familiarity with the organization as a Glades County representitive for many years  

can help provide continuity as we move forward 

Ellen Whelpley 2633 SE 30th St., Okeechobee 34974 (863) 447 1938

Marie Shoffeit 2818 SE 21st Ct., Okeechobee 34974 (863) 610-4464

Chuck Acres 3108 SE 21st Ct., Okeechobee 34974 (772) 260-9026

****



Harry L. Moldenhauer

08 Feb, 2023



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

 

MARCH 21, 2023 

 

ELECTION OF OFFICERS 

 

As provided for in the Inter-Local Agreement, paragraph 4.11, the OUA Board shall elect members to 

serve as officers in the position of Chairperson and Vice-Chairperson.  By subsequent OUA Board 

action, a third officer is elected to serve in the position of 2nd Vice-Chairperson.  The Inter-Local 

Agreement provides that these terms are for one year each and that an officer cannot serve in the same 

office for more than two consecutive years. 

 

In consideration of current officeholders, Ms. Trent (1st) and Mr. Nelson (2nd), have each served in 

their current position for one year and are available to serve in the same capacity for one additional 

year, if so elected.   

 

Current offices up for election are as follows: 

 

 Chairperson:     

 Vice Chairperson:   

 Second Vice Chairperson:  

 

The Executive Director will preside over the OUA Board meeting for the election of the Chairperson.  

The newly elected Chairperson will then preside over the meeting.   

 

OKEECHOBEE UTILITY AUTHORITY BOARD MEMBERS 

Tabitha Trent – Board Member (County)   Tommy Clay – Board Member (City) 

Term: March 2021 – March 2025    Term: March 2021 – March 2025 

    

John Gilliland – Board Member (County)    Steven D. Nelson – Board Member (City)  

Term: March 2023 – March 2027    Term: March 2023 – March 2027  

 

Glenn Sneider – Alternate (County)    

Term: April 2021 – March 2025                           
     

    

    

ELECTIONS  

Current Chairperson:  

Vacant 

 Elected:  

 

Current Vice-Chairperson:  

Tabitha Trent 

 Elected: March 2022  

 

Current 2nd Vice-Chairperson:   

Steve Nelson 

 Elected: March 2022 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 5 

 

MARCH 21, 2023 

 

AGENDA ADDITIONS OR DELETIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 6 

 

MARCH 21, 2023 

 

MEETING MINUTES 

 

Attached is a copy of the minutes for the meeting held on February 21, 2023. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the 

approval of the meeting minutes from February 21, 2023 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Tuesday, February 21, 2023 8:30 A.M. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, Florida 

 

 

Vice Chairperson Trent called the meeting to order at 8:30 A.M. 

 

Vice Chairperson Trent determined the voting members and led all participating attendees and 

visitors in the Pledge of Allegiance. 

 

Vice Chairperson Trent addressed Agenda Item No. 1, the following Okeechobee Utility Authority 

Board Members were present: 

 

Board Members:   Alternates:    Absent: 

Melanie Anderson*    Harry Moldenhauer   John Creasman  

Tommy Clay*          Jeff Fadley 

Steve Nelson*           Glenn Sneider 

Tabitha Trent*         

           

*Voting Board Members 

      

OUA Members: 

John Hayford   Tom Conely 

Lauriston Hamilton    Michelle Willoughby 

Jamie Mullis 

  

Vice Chairperson Trent addressed Agenda Item No. 2 ‘Agenda Additions or Deletions’ There were 

none 

Vice Chairperson Trent addressed Agenda Item No. 3 ‘Meeting Minutes from January 17, 2023.’ 

Motion by Steve Nelson to accept the Meeting Minutes from January 17, 2023 as presented. Second 

by Tommy Clay. Vote unanimous (4-0), motion carried.   

Vice Chairperson Trent addressed Agenda Item No. 4 ‘Employee Recognition’ Vice Chairperson 

Trent recognized Travis Baugh for his 20 years and David Alderman for his 5years of service to the 

OUA. 

Vice Chairperson Trent addressed Agenda Item No. 5 ‘Consent Agenda’ Motion by Tommy Clay to  

approve the Consent Agenda as presented: 

Consent Agenda Item No. 6   ‘Sumner Engineering & Consulting, Inc – SW Wastewater  

Service Area Project (Part B) in the amount of $7,617.63’ 

Consent Agenda Item No. 7   ‘Sumner Engineering & Consulting, Inc – SW Wastewater  

Service Area Project (Part E) in the amount of $6,955.60’ 

Consent Agenda Item No. 8   ‘Sumner Engineering & Consulting, Inc – SWSA Master  

Force Main Tortoise Permitting in the amount of $415.00’ 



Okeechobee Utility Authority 

Meeting Minutes 

February 21, 2023 

2 
 

Consent Agenda Item No. 9   ‘Sumner Engineering & Consulting, Inc – SWSA Mater Force  

Main Tortoise Relocation in the amount of $8,135.21’ 

Consent Agenda Item No. 10 ‘Sumner Engineering & Consulting, Inc – Okee-Tantie Utility  

System Improvements in the amount of $3,199.44’ 

Consent Agenda Item No. 11 ‘Sumner Engineering & Consulting, Inc – Consumptive Use  

Permit Counseling in the amount of $1,615.00’ 

Consent Agenda Item No. 12 ‘Invoice from Felix Associates, Inc. – SWSA Master Pump  

Station in the amount of $57,744.28’ 

Consent Agenda Item No. 13 ‘Holtz Consulting Engineers, Inc – Kings Bay/US 441  

Watermain Extension in the amount of $5,984.00’ 

Consent Agenda Item No. 14 ‘Hinterland Group, LLC - Pine Ridge Park Utility Systems  

Improvement in the amount of $231,874.10’ 

Consent Agenda Item No. 15 ‘Invoice from Thorn Run Partners in the amount of $3,500.00’                                                    

Consent Agenda Item No. 16 ‘Invoice from MacVicar in the amount of $250.00’ 

Second by Steve Nelson. Vote unanimous (4-0), motion carried.  

 

Vice Chairperson Trent addressed Consent Agenda Item No. 17 ‘Finance Report’ Finance Director 

Hamilton reviews the Finance Report for period ending January 31, 2023.  Motion by Tommy Clay to 

approve the Finance Report for period ending January 31, 2023. Second by Steve Nelson. Vote 

unanimous (4-0). Motion carried.  

Vice Chairperson Trent addressed Consent Agenda Item No. 18 ‘FDEP Wastewater Grant Portal 

Request’ Executive Director Hayford reviews the project funding requests submitted for grant funding 

through the FDEP Portal. Executive Director Hayford discusses that the OUA was notified that the 

funding was approved for multiple Septic to Sewer Projects: Pine Ridge Park in the amount of 

$1,500,000, SWSA in the amount of $3,500,000, Southwest 5th Avenue in the amount of $2,500,000, and 

Connecting OSTDS to Central Sewer in the amount of $2,500,000. Executive Director Hayford discusses 

that since the FDEP portal requests were approved it is appropriate to remove the Pine Ridge project from 

the appropriation requests as the project should be fully funded and adjust SWSA to $2,000,000. 

Vice Chairperson Trent addressed Agenda Item No. 19 ‘2023 Vacuum Truck’ Executive Director 

Hayford discusses that the Maintenance Department utilizes three trucks for wastewater collection issues.  

Executive Director Hayford discusses that one of the trucks, a 2000 International Vacuum/Jet truck 

suffered a catastrophic failure of the tank. OUA staff has taken the truck in for determination of the 

failure, cost to repair the tank failure ($57,929) as well as the cost to repair the tank and any other failed 

parts in the truck ($71,353). Executive Director Hayford discusses that the truck is a 23 year old truck 

chassis with old working parts and a new tank. Executive Director Hayford discusses that PGCS Claims 

Services Adjuster has offered an amount of $84,000 to “total” the vehicle and will pay this to the OUA. 

Executive Director Hayford discusses that OUA staff has contacted several vendors that supply this type 

of truck.  The vendors supplied quaote4s based upon the Florida Sheriffs Association bid process or a 

quote bases upon Sourcewell.  Executive Director Hayford discusses the quotes that were received.  

Executive Director Hayford discusses that the estimated delivery time on a new truck was 6-9 months. 

Executive Director discusses thet the OUA does have funds available from the Rate Stabilization Fund to 

purchase the truck.  Purchasing the truck this year could require an amendment to the FY23 Budget. 

There was a brief discussion.  Motion by Tommy Clay to approve the purchase of the vehicle from 



Okeechobee Utility Authority 

Meeting Minutes 

February 21, 2023 

3 
 

Vactor, 15CY truck as quoted in the amount of $499,376.00.  Second by Steve Nelson. Vote 

unanimous (4-0). Motion carried. 

Vice Chairperson Trent addressed Agenda Item No. 20 ‘Resident Project Representative’ Executive 

Director Hayford discusses that OUA staff has received a request from SEC, requesting review and 

approval of SEC appointee as Resident Project Representative (RPR) for the SWSA Project 2 

vacuum collection system.  There was a brief discussion. Motion by Steve Nelson to approve the 

recommendation of award to Joseph A. Hoover.  Second by Tommy Clay. Vote unanimous (4-0). 

Motion carried. 

Vice Chairperson Trent addressed Agenda Item No. 21 ‘SWSA Project 2 Agreement’ Executive 

Director Hayford discusses that the SWSA Project 2 in nearing completion of the pre-construction phase.  

Sumner Engineering & Consulting, Inc. has received from the selected bidder signed agreements, bonds, 

insurance and other required documentation.  Executive Director Hayford discusses that the Notice of 

Award has been issued to Hinterland Group, Inc.   Executive Director discusses that the USDA will direct 

a preconstruction meeting at which time all outstanding paperwork will be signed and the Notice to 

Proceed should be authorized.  Motion by Tommy Clay to approve the agreement, bonds and issue 

the Notice to Proceed upon approval by USDA. Second by Steve Nelson. Vote unanimous (4-0). 

Motion carried. 

Vice Chairperson Trent addressed Agenda Item No. 22 ‘OUA Salary Review’ Executive Director 

Hayford discusses that staff have obtained completed salary surveys for Fort Pierce Utility Authority and 

Englewood Water District. Executive Director Hayford discusses that the lowest minimum wage at the 

OUA during the current year is $15.44, or $4.44 higher than the state minimum.  As a reminder, the FY23 

budget only accounted for a $1.00 per hour increase, after implementation of the budget, the hourly 

increase was bumped to $2.00 per hour. Executive Director Hayford discusses other employee 

benefit options such as increase insurance supplement, paid time off (PTO) in lieu of 

vacation/sick time.  Executive Director Hayford discusses that staff would like to develop an 

RFP for salary survey and to review proposals submitted.  The RFP’s would be brought back to a 

future OUA Board meeting for discussion. There was a brief discussion.  Motion by Steve Nelson 

to approve the development of the RFP for a salary review.  Second by Tommy Clay. Vote 

unanimous (4-0). Motion carried. 

Vice Chairperson Trent addressed Agenda Item No. 23 ‘Various Project Updates Executive Director 

Hayford gave an update on current projects.  Executive Director Hayford discusses that the Okeechobee 

BOCC will be discussing mandatory connections at their next scheduled meeting. Melanie Anderson out 

at 9:330 A.M. Harry Moldenhauer to vote in Melanie Anderson’s absence. 

Vice Chairperson Trent addressed Agenda Item No. 32 ‘Public Comments’ Tim Stanley, Glades 

County Board of County Commissioner’s Chairperson was present to discuss how Glades County handles 

mandatory connections and the new housing development being considered in Buckhead Ridge.  

Vice Chairperson Trent addressed Agenda Item No. 33 ‘Items from the Attorney’ There were none. 

Vice Chairperson Trent addressed Agenda Item No. 34 ‘Items from the Executive Director’ 

Executive Director Hayford gave an update on current projects. Current OUA customer, Ms. Rhea Black 

of 1521 SW 7th Avenue was present to discuss mandatory sewer connections.  
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Vice Chairperson Trent addressed Agenda Item No. 35 ‘Items from the Board’ None requiring 

action   

There being no other business, meeting adjourned at 9:55 A.M. 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A CD recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson       Executive Director (Secretary) 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 7 

 

FEBRUARY 21, 2023 

 

EMPLOYEE RECOGNITION 

 

This month the Board will recognize one employee for his years of service for the OUA. 

  

    Kenneth Sarros   15 Years  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 8 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

9.    Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

       Project (Part B & C)  

10.  Invoice from Sumner Engineering & Consulting, Inc. – SW Wastewater Service Area  

       Project (Part E)  

11.  Invoice from Sumner Engineering & Consulting, Inc. – SWSA Master Force Main  

       Tortoise Relocation  

12.  Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie Utility System     

       Improvements  

13.  Invoice from Sumner Engineering & Consulting, Inc. – OUA Consumptive Use Permit  

       Consulting  

14.  Invoice from Felix Associates Inc. – SWSA Master Pump Station Project  

15.  Invoice from Go Underground Utilities, LLC – SWSA Master Force Main 

16.  Invoice from Holtz Consulting Engineers, Inc. – AC Pipe Removal 

17.  Invoice from Hinterland Group, Inc. – Pine Ridge Park Utility Systems Improvements  

18.  Invoice from McNabb Hydrogeologic Consulting, Inc. – IW-1 Mechanical Integrity  

 Testing Professional Services 

19.  Invoice from Thorn Run Partners 

20.  Invoice from MacVicar Consulting, Inc. – Lake Okeechobee System Operating    

       Manual 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 9 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WATERWATER 

SERVICE AREA PROJECT (PART B & C) 

 

Please find attached the invoice in the amount of $12,447.75 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 
 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $724,136.00 

Apr-20 1 Apr-20   $48,503.60 $675,632.40 

May-20 2 May-20   $38,802.88 $636,829.52 

Jun-20 3 Jun-20   $33,952.52 $602,877.00 

Aug-20 4 Aug-20   $87,306.48 $515,570.52 

Sep-20 5 Sep-20   $43,653.24 $471,917.28 

Nov-20 6 Nov-20   $77,605.76 $394,311.52 

Jan-21 7 Jan-21   $38,802.88 $355,508.64 

Feb-21 8 Feb-21   $38,802.88 $316,705.76 

Apr-21 9 Apr-21   $43,653.24 $273,052.52 

Jul-21 9 Jul-21   $19,401.44 $253,651.08 

Oct-21 10 Oct-21   $7,275.54 $246,375.54 

Dec-21 11 Dec-21   $10,592.40 $235,783.14 

Jan-22 12 Jan-22   $13,491.60 $222,291.54 

Mar-22 13 Mar-22   $27,996.69 $194,294.85 

Mar-22 Change Order   $36,220.00   $230,514.85 

Apr-22 14 Apr-22   $18,959.03 $211,555.82 

May-22 15 May-22   $14,778.68 $196,777.14 

Jun-22 16 Jun-22   $20,965.08 $175,812.06 

Jul-22 17 Jul-22   $12,173.00 $163,639.06 

Aug-22 18 Aug-22   $3,756.38 $159,882.68 

Sep-22 19 Sep-22   $7,843.75 $152,038.93 

Oct-22 20 Oct-22   $6,609.13 $145,429.80 

Jan-23 21 Jan-23   $20,175.13 $125,254.67 

Feb-23 22 Feb-23   $7,617.63 $117,637.04 

Mar-23 23   $12,447.75   $105,189.29 

 

Staff recommends approval of this invoice in the amount of $12,447.75 to Sumner Engineering 

& Consulting, Inc. 
 

 



  
   

Invoice 
BILL TO          March 7, 2023 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1549 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part B – SWSA Project 1 Design, Permitting & Bidding, and Part C – Construction Phase Services  
OUA Purchase Order No. 10264 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B1 – Design and Permitting $505,036 97% $489,884.92 $489,884.92 $0.00 
• Original Authorization $485,036     
• Change Order $20,000     

B2 – Bidding Services $43,380 76% $32,968.80 $32,968.80 $0.00 
• Original Authorization $27,160     
• Change Order $16,220     

C – Construction Services $211,940 T&M $132,312.99 $119,865.24 $12,447.75 
    TOTAL: $12,447.75 

 
 
Total Purchase Order Amount:  $724,136.00 
Total Billed to Date:  $655,166.71 
Total Billed this Invoice: $  12,447.75 
 
 
For services rendered through February 5 – March 4, 2023. 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
863.634.9474 
jeff@sumnerengineering.com 

CEI Backup 
BILL TO 
19-04.Task C - Project 1 
Construction Phase Services 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, Florida 34974 

 

 
 
 
 
 
 

INVOICE # 1549 
DATE 03/07/2023 

DUE DATE 03/07/2023 
TERMS Due on receipt 

 
 

 

 
 

DATE ACTIVITY QTY RATE AMOUNT 

02/06/2023 Hours - Sumner, Jeffrey M 
Contractor coordination, pay app review 

3:00 170.00 510.00 

02/07/2023 Hours - Sumner, Jeffrey M 
Site visits, contractor coordination 

2:00 170.00 340.00 

02/07/2023 Hours - Field Inspector:Hours - Field Inspector 
Site Visit 

1:30 90.00 135.00 

02/07/2023 Hours - Professional Engineer:Professional Engineer 
Site visit and bypass pump discussion with client 

1:00 140.00 140.00 

02/08/2023 Hours - Sumner, Jeffrey M 
Inspector coordination 

1:00 170.00 170.00 

02/08/2023 Hours - Field Inspector:Hours - Field Inspector 
Site Visit 

1:00 90.00 90.00 

02/09/2023 Hours - Sumner, Jeffrey M 
inspector coordination 

1:00 170.00 170.00 

02/09/2023 Hours - Field Inspector:Hours - Field Inspector 
Site Visit 

4:00 90.00 360.00 

02/14/2023 Hours - Sumner, Jeffrey M 
NW-15 connection updates 

2:00 170.00 340.00 

02/15/2023 Hours - Sumner, Jeffrey M 
Contractor and inspector coordination 

2:00 170.00 340.00 

02/15/2023 Hours - Field Inspector:Hours - Field Inspector 5:30 90.00 495.00 
 Site Visit.    

02/16/2023 Hours - Sumner, Jeffrey M 
NW-15 connection updates, site visit, contractor coordination 

3:00 170.00 510.00 

02/16/2023 Hours - Field Inspector:Hours - Field Inspector 
Site Visit. 

2:00 90.00 180.00 

02/17/2023 Tortoise silt fence staking (BSM, including 10% markup per 
contract) 

  577.50 

02/20/2023 Hours - Sumner, Jeffrey M 
Contractor coordination 

1:00 170.00 170.00 

mailto:jeff@sumnerengineering.com


02/21/2023 Hours - Sumner, Jeffrey M 
Contractor coordination, Board updates 

2:00 170.00 340.00 

02/22/2023 Hours - Field Inspector:Hours - Field Inspector 
Site Visit. 

6:00 90.00 540.00 

02/23/2023 Hours - Sumner, Jeffrey M 
Inspector coordination; NW-15 plan to contractor and Jamie 

1:30 170.00 255.00 

02/23/2023 Hours - Field Inspector:Hours - Field Inspector 
Site Visit. Both GU and Felix for pressure test. 

8:00 90.00 720.00 

02/24/2023 Hours - Sumner, Jeffrey M 
Coordinate re: tortoise sighting 

1:00 170.00 170.00 

02/24/2023 Hours - Field Inspector:Hours - Field Inspector 
Site Visit. 

4:00 90.00 360.00 

02/28/2023 Hours - Sumner, Jeffrey M 
Review pay applications 

1:00 170.00 170.00 

02/28/2023 Hours - Field Inspector:Hours - Field Inspector 2:00 90.00 180.00 
03/01/2023 Hours - Sumner, Jeffrey M 

Contractor coordination 
2:00 170.00 340.00 

03/01/2023 Hours - Field Inspector:Hours - Field Inspector 
Site Visit 

7:00 90.00 630.00 

03/02/2023 Hours - Sumner, Jeffrey M 
Pay app review, contractor coordination 

2:00 170.00 340.00 

03/02/2023 Hours - Field Inspector:Hours - Field Inspector 
Site Visit 

7:00 90.00 630.00 

03/03/2023 Hours - Field Inspector:Hours - Field Inspector 
Photos upload 

1:30 90.00 135.00 

03/07/2023 Project 1 CEI (JEA, including 10% markup per contract)   3,110.25 
 
 
 

TOTAL OF NEW 
CHARGES 

12,447.75 

BALANCE DUE $12,447.75 



 
 
 
 
 
 
 
 

 March 6, 2023  

Sumner Engineering & Consulting, Inc. Project No: 19775-001-02 
jeff@sumnerengineering.com Invoice No: 0251194 

 

Project 19775-001-02 Southwest Section Wastewater Service Area Septic to Sewer - Master Pump 
Station 

SEC PN: 19-04 
PO#: 10264 
CO No.: 1-3 
Professional Services from February 1, 2023 to March 5, 2023 
Task 5000 
Professional Personnel 

Construction Admin     

 
- Project Officer 

 Hours Rate Amount  

Lynch, William 
- Senior Project Manager 

 9.50 250.00 2,375.00  

Menard, Sean 1.25 230.00 287.50 
- Construction Project Coordinator 

Morrison, Jamila 1.25 75.00 93.75 
- Sr. Administrative Assistant 

Starling, Trina .75 95.00 71.25 
Totals 12.75 2,827.50 
Total Labor 2,827.50 

Total this Task $2,827.50 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Authorized:    Date: 
William Lynch 

03/06/2023 
 

 

 
 
 
 
 

REMIT TO: 730 NE Waldo Road  I  Gainesville, FL 32641 800.237.1053  I  JONESEDMUNDS.COM 

mailto:jeff@sumnerengineering.com


BSM & Associates
80 SE 31st Lane
Okeechobee, FL  34974
(863)484-8324
ricky.barnes@bsmsurvey.com
www.bsmsurvey.com

Invoice

BILL TO

Sumner Engineering & Consulting, 
Inc
393 SW 67th Drive
Okeechobee, FL  34974

INVOICE # DATE TOTAL DUE ENCLOSED

4234 02/16/2023 $525.00

PROJECT
19-180 SW Section FM

ACTIVITY DESCRIPTION QTY RATE AMOUNT

Commercial 
Surveying

STAKE SILT FENCE FOR TORTOISE 
RELOCATION EFFORTS

3 175.00 525.00

BALANCE DUE $525.00



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 10 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WASTEWATER 

SERVICE AREA PROJECT (PART E) 

 

Please find attached the invoice in the amount of $3,130.02 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,141,783.00 

Jun-21 1 Jun-21   $19,783.98 $1,121,999.02 

Jul-21 2 Jul-21   $28,576.86 $1,093,422.16 

Aug-21 3 Aug-21   $17,585.76 $1,075,836.40 

Sep-21 4 Sep-21   $61,550.16 $1,014,286.24 

Oct-21 5 Oct-21   $68,144.82 $946,141.42 

Dec-21 6 Dec-21   $15,387.54 $930,753.88 

Jan-22 7 Jan-22   $84,990.00 $845,763.88 

Feb-22 8 Feb-22   $57,147.84 $788,616.04 

Mar-22 9 Mar-22   $33,336.24 $755,279.80 

Apr-22 10 Apr-22   $42,860.88 $712,418.92 

May-22 11 May-22   $85,721.76 $626,697.16 

Jun-22 12 Jun-22   $47,623.20 $579,073.96 

Jul-22 13 Jul-22   $38,098.56 $540,975.40 

Aug-22 14 Aug-22   $28,573.92 $512,401.48 

Sep-22 15 Sep-22   $14,286.96 $498,114.52 

Oct-22 16 Oct-22   $9,524.64 $488,589.88 

Jan-23 17 Jan-23   $17,389.00 $471,200.88 

Feb-23 18 Feb-23   $6,955.60 $464,245.28 

Mar-23 19   $3,130.02   $461,115.26 

 

Staff recommends approval of this invoice in the amount of $3,130.02 to Sumner Engineering & 

Consulting, Inc. 

The Southwest Service Area (SWSA) septic to sewer project has three separate segments or phases which can be described 

as follows:   

 

Project 2 Collection System  

 

 



  
   

Invoice 
BILL TO          March 7, 2023 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1552 
SW Wastewater Service Area Project (SEC Proj. No. 19-04) 
Part E – SWSA Project 2 Design, Permitting and Construction Phase Services 
OUA Purchase Order No. 10829 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

E1 – Preliminary Design 
and Permitting 

$219,822 100% $219,822.00 $219,822.00 $0.00 

E2 – Final Design and 
Permitting 

$476,232 91% $433,371.12 $433,371.12 $0.00 

E3 – Bidding and 
Negotiation Phase 

$34,778 79% $27,474.62 $24,344.60 $3,130.02 

E4 – Construction Phase 
Services (excl. RPR) 

$147,500 0% $0.00 $0.00 $0.00 

E5 – Post-Construction 
Phase Services 

$20,784 0% $0.00 $0.00 $0.00 

E6 – Resident Project 
Representative (T&M) 

$242,667 0% $0.00 $0.00 $0.00 

    TOTAL: $3,130.02 
 
 
Total Purchase Order Amount:  $1,141,783.00 
Total Billed to Date:  $    680,667.74   
Total Billed this Invoice: $        3,130.02 
  
 
For services rendered February 5 – March 4, 2023. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO.  11 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SWSA MASTER 

FORCE MAIN TORTOISE RELOCATION 

 

Please find attached the invoice in the amount of $3,725.00 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date 

Pay Request 

No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $17,400.00 

Feb-23 1 Feb-23   $8,135.21 $9,264.79 

Mar-23 2   $3,725.00   $5,539.79 

 

Staff recommends approval of this invoice in the amount of $3,725.00 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          March 7, 2023 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1548 
Project 1 Master Force Main – MFM Tortoise Relocation (SEC Proj. No. 19-04) 
OUA Purchase Order No. 11398 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

MFM Tortoise Survey and 
Summary Memo 

$17,400.00 68.16% $11,860.21 $8,135.21 $3,725.00 

    TOTAL: $3,725.00 
 
 
Total Purchase Order Amount:  $17,400.00 
Total Billed to Date:  $11,860.21 
Total Billed this Invoice: $  3,725.00 
 
 
For services rendered February 5 – March 4, 2023. 



 
 

 
 
 
 
 
 

 March 6, 2023  

Sumner Engineering & Consulting, Inc. Project No: 19775-001-02 
jeff@sumnerengineering.com Invoice No: 0251194 

 

Project 19775-001-02 Southwest Section Wastewater Service Area Septic to Sewer - Master Pump 
Station 

SEC PN: 19-04 
PO#: 10264 
CO No.: 1-3 
Professional Services from February 1, 2023 to March 5, 2023 
Task 0GT4 GT Env Support Svcs 
Professional Personnel 
 

- Project Officer 

 
Hours 

 
Rate 

 
Amount 

Lynch, William 
- Project Scientist 

.50 250.00 125.00 

Coveney, Laura  24.00 150.00 3,600.00  
Totals 
Total Labor 

 24.50  3,725.00  
3,725.00 

Billing Limits Current  Prior To-Date  

Total Billings 3,725.00  8,135.21 11,860.21  
Limit    17,400.00  

Remaining    5,539.79  
   Total this Task $3,725.00 

 

 

 

 

Authorized:     
/William Lynch 

 
 

 

 
 
 
 
 

REMIT TO: 730 NE Waldo Road  I  Gainesville, FL 32641 800.237.1053  I  JONESEDMUNDS.COM 

mailto:jeff@sumnerengineering.com


OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO.  12 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – OKEE-TANTIE 

UTILITY SYSTEM IMPROVEMENTS 

 

Please find attached the invoice in the amount of $31,944.40 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $686,079.00 

Apr-22 1 Apr-22   $29,835.00 $656,244.00 

May-22 2 May-22   $3,817.50 $652,426.50 

Jun-22 3 Jun-22   $94,920.00 $557,506.50 

Jul-22 4 Jul-22   $11,398.50 $546,108.00 

Aug-22 5 Aug-22   $9,440.00 $536,668.00 

Oct-22 6 Oct-22   $7,996.00 $528,672.00 

Jan-23 7 Jan-23   $10,668.00 $518,004.00 

Feb-23 8     $3,199.44 $514,804.56 

Mar-23 9   $31,994.40   $482,810.16 

 

Staff recommends approval of this invoice in the amount of $31,944.40 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
   

Invoice 
BILL TO          March 7, 2023 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1550 
Okee-Tantie Utility System Improvements (SEC Proj. No. 21-11) 
OUA Purchase Order No. 11130 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

A1 – Preliminary Modeling 
and Technical Memo 

$36,100.00 100% $36,100.00 $36,100.00 $0.00 

A2 – Route Survey and 
Preliminary (10%) Design 

$129,050.00 100% $129,050.00 $129,050.00 $0.00 

A3 – Pre-Application 
Meetings and Summary 
Memo 

$5,850.00 50% $2,925.00 $2,925.00 $0.00 

B1 – Design and 
Permitting 

$319,944.00 11% $35,193.84 $3,199.44 $31,994.40 

B2 – Bidding Services $13,765.00 0% $0.00 $0.00 $0.00 
C1 – Construction 
Administration 

$181,370.00 0% $0.00 $0.00 $0.00 

    TOTAL: $31,994.40 
 
 
Total Purchase Order Amount:  $686,079.00 
Total Billed to Date:  $203,268.84 
Total Billed this Invoice: $  31,994.40 
 
 
For services rendered February 5 – March 4, 2023. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 13 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – CONSUMPTIVE USE 

PERMIT CONSULTING 

 

Please find attached the invoice in the amount of $1,700.00 submitted by Sumner Engineering & 

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $1,700.00 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
863.634.9474 
jeff@sumnerengineering.com 

INVOICE 
BILL TO 
21-14 - OUA CUP Consulting 
Okeechobee Utility Authority 
Attn: John Hayford, Executive 
Director 
100 SW 5th Avenue 
Okeechobee, FL 34974 

 

 
 
 
 
 
 

INVOICE # 1551 
DATE 03/07/2023 

DUE DATE 03/07/2023 
TERMS Due on receipt 

 
 

 

 
Invoice No. 1551 
OUA Consumptive Use Permit Consulting (SEC Proj. No. 21-14) 
OUA Purchase Order No. 10946 

 
 
 

 
 

DATE ACTIVITY QTY RATE AMOUNT 

02/10/2023 Hours - Sumner, Jeffrey M 
Phone w/ Spratt; CUP Summary 

1:00 170.00 170.00 

02/11/2023 Hours - Sumner, Jeffrey M 
CUP Summary 

2:00 170.00 340.00 

02/12/2023 Hours - Sumner, Jeffrey M 
Summary / talking points 

2:00 170.00 340.00 

02/14/2023 Hours - Sumner, Jeffrey M 
Call with Lakeview 

1:00 170.00 170.00 

02/17/2023 Hours - Sumner, Jeffrey M 
Phone w/ J Spratt 

0:30 170.00 85.00 

02/21/2023 Hours - Sumner, Jeffrey M 
Lakefront call; follow up w/ Spratt 

1:00 170.00 170.00 

02/23/2023 Hours - Sumner, Jeffrey M 
Analysis of future project water demand 

2:00 170.00 340.00 

02/24/2023 Hours - Sumner, Jeffrey M 
Call with JEA re: population figures / data 

0:30 170.00 85.00 

 
 
 

TOTAL OF NEW 
CHARGES 
 
BALANCE DUE     
     

For services rendered February 5 – March 4, 2023. 

1,700.00 
 
 

 $1,700.0

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

CUP Consulting $10,500.00 T&M $6,970.00 $5,270.00 $1,700.00 
    TOTAL: $1,700.00 

mailto:jeff@sumnerengineering.com


OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 14 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICES FROM FELIX ASSOCIATES, INC. – SWSA MASTER PUMP STATION 

 

Please find attached invoice in the amount of $77,081.68 submitted by Felix Associates Inc. Staff is 

aware of the work currently being done by Felix Associates Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $1,894,600.00 

May-22 1 May-22   $54,150.00 $1,840,450.00 

Oct-22 2 Oct-22   $98,142.11 $1,742,307.89 

Dec-22 3 Dec-22   $294,183.10 $1,448,124.79 

Jan-23 4 Jan-23   $203,685.23 $1,244,439.56 

Jan-23 Change Order   $417,283.28   $827,156.28 

Feb-23 5     $57,744.28 $769,412.00 

Mar-23 6   $77,081.68   $692,330.32 

 

Staff recommends approval of this invoice in the amount of $77,081.68 to Felix Associates, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

March 7, 2023 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: SWSA Master Pump Station Project 
 Felix Associates, Inc. – Pay Application No. 6 
 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 6 for the above-referenced project, recommended for payment 
in the amount of $77,081.68, which covers work confirmed to have been completed and stored 
materials for the period from February 1 - 28, 2023, less previous payments and the required 5% 
retainage. The contractor has submitted a draft request for a schedule adjustment to the contract, 
which is currently being reviewed. 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 
cc: Bill Lynch (via email) 



CONTRACTOR APPLICATION FOR PAYMENT DOCUMENT G702 PAGE ONE OF FOUR PAGES

CONTRACTOR: PROJECT: APPLICATION NO: 6 Distribution to:

Felix Associates of Florida, Inc. OUA Master Pump Station

8528 SW Kansas Ave. Project Number 19775-001-02 PROJECT NO: 269 OWNER

Stuart, FL 34997

(772) 220-2722 APPLICATION DATE: 01/25/23 CONTRACTOR

ENGINEER: ARCHITECT / OWNER: PERIOD FROM: 02/01/23 X ENGINEER

Summer Engineering & Consulting, Inc. Okeechobee Utility Authority PERIOD TO: 02/28/23

410NW 2nd Street 100 SW 5th Ave. OTHER

Okeechobee, FL 34972 Okeechobee, FL 34974 CONTRACT DATE: 01/14/22

Jeffrey M. Summer, PE

CONTRACTOR'S APPLICATION FOR PAYMENT The undersigned contractor certifies that to the best of the contractor's knowledge, information and belief,

Application is made for payment, as shown below, in connection with the Contract. the Work covered by this Application for Payment has been completed in accordance with the Contract Documents,

Continuation Sheet, G703, is attached. that all amounts have been paid by the contractor for Work for which previous Certificates for Payment were

issued and payments received from the Owner and that current payment shown herein is now due.

1.  ORIGINAL CONTRACT SUM  $ 1,894,600.00 CONTRACTOR: Felix Associates of Florida, Inc.

2.  Net change by Change Orders  $ (417,283.28)

3.  CONTRACT SUM TO DATE (Line 1 + 2) $ 1,477,316.72 By:  Date:

4.  TOTAL COMPLETED & STORED TO DATE (Column G on G703) $ 826,301.47

OWNERSHIP (OR AGENT):

5.  RETAINAGE:

a. 5 % of Completed Work $ 41,315.07$    By:  Date:

(Column D + E on G703)

b. 5 % of Stored Material $ -$    OWNER'S PROJECT MANAGEMENT:

(Column F on G703)

Total Retainage (Lines 5a + 5b or Approved for Owner App:

Total in Column I of G703) $ 41,315.07

6.  TOTAL EARNED LESS RETAINAGE (Line 4 Less Line 5 Total) $ 784,986.40 Approved for Payment:

Initials Date

7.  LESS PREVIOUS CERTIFICATES FOR PAYMENT (Line 6 from prior G702) $ 707,904.72

8.  CURRENT PAYMENT DUE $ 77,081.68 ENGINEER'S CERTIFICATE FOR PAYMENT

9.  BALANCE TO FINISH, INCLUDING RETAINAGE $ 692,330.32 In accordance with the Contract Documents, based on onsite observations and the data comprising the 

(Line 3 less Line 6) application, the Architect certifies to the Owner that to the best of  the Architect's knowledge, information and

belief the Work has progressed as indicated, the quality of the Work is in accordance with the Contract

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS Documents, and the Contractor is entitled to payment of the AMOUNT CERTIFIED:

   Total changes approved in previous months by Contractor -$     -$    AMOUNT CERTIFIED . . . . . . . . . . . $

   Total approved this Month -$     (417,283.28)$    (Attach explanation if amount certified differs from the amount applied. Initial all figures on this

Application and on the Continuation Sheet that are changed to conform with the amount certified.)

   TOTALS -$     (417,283.28)$    

ENGINEER:

   NET CHANGES by Change Order -$    (417,283.28)$    

By:  Date:

This Certificate is not negotiable.  The AMOUNT CERTIFIED is payable only to the Contractor named herein.

Issuance, payment and acceptance of payment are without prejudice to any rights of the Owner or Contractor

under this Contract.

Andres Merizalde 2/28/2023

77,081.68

Jeffrey M Sumner, PE, Sumner Engineering & Consulting, Inc.

03/07/23



REQUISITION # 4 Project Name: OUA Master Pump Station PERIOD ENDING 1/31/2023

QTY COMPLETED
AMOUNT 

COMPLETED

QTY 

COMPLETED

 AMOUNT 

COMPLETED 

QTY 

COMPLETED

 AMOUNT 

COMPLETED 

1 MOBILIZATION / DEMOBILIZATION 90,000.00$    

1.1 Pre-Construction Video 1 LS 1,000.00$    1,000.00$    1.00 1,000.00$     -$     1.00 1,000.00$     50.00$     100.0%

1.2 Bond & Insurance 1 LS 36,000.00$    36,000.00$    1.00 36,000.00$     -$     1.00 36,000.00$     1,800.00$     100.0%

1.2 Mobilization 1 LS 50,000.00$    50,000.00$    0.54 26,900.00$     0.15 7,500.00$    0.69 34,400.00$     1,720.00$     68.8%

1.3 Locate Existing Utilities 1 LS 750.00$    750.00$     1.00 750.00$     -$     1.00 750.00$     37.50$     100.0%

1.4 Dewatering / NPDES Permit 1 LS 750.00$    750.00$     1.00 750.00$     -$     1.00 750.00$     37.50$     100.0%

1.5 Demobilization 1 LS 1,500.00$    1,500.00$    -$    -$     - -$    -$    0.0%

2 ENVIRONMENTAL PROTECTION 10,000.00$    

2.1 Construction Entrance 1 LS 5,000.00$    5,000.00$    -$    -$     - -$    -$    0.0%

2.2 Silt Fence 1 LS 5,000.00$    5,000.00$    0.81 4,051.00$     0.10 500.00$    0.91 4,551.00$     227.55$     91.0%

3 MAINTENANCE OF TRAFFIC 600.00$     

3.1 MOT DEVICES 1 LS 600.00$    600.00$     1.00 600.00$     -$     1.00 600.00$     30.00$     100.0%

4 CONCRETE 287,900.00$    

4.1 Well Point System / Dewatering 1 LS 31,000.00$    31,000.00$    1.00 31,000.00$     -$     1.00 31,000.00$     1,550.00$     100.0%

4.2 Excavate / Shore for Wetwell 1 LS 21,900.00$    21,900.00$    1.00 21,900.00$     -$     1.00 21,900.00$     1,095.00$     100.0%

4.3 Precast Concrete Structures Submittal 1 LS 10,000.00$    10,000.00$    1.00 10,000.00$     -$     1.00 10,000.00$     500.00$     100.0%

4.4 Set Wetwell 1 LS 79,000.00$    79,000.00$    1.00 79,000.00$     -$     1.00 79,000.00$     3,950.00$     100.0%

4.5 Wetwell Watertightness Test 1 LS 5,000.00$    5,000.00$    0.00 -$    1.00 5,000.00$    1.00 5,000.00$     1.00$     100.0%

4.6 Backfill Wetwell 1 LS 17,000.00$    17,000.00$    1.00 17,000.00$     -$     1.00 17,000.00$     850.00$     100.0%

4.7 Prep Grade for Flatwork 1 LS 6,000.00$    6,000.00$    1.00 6,000.00$     -$     1.00 6,000.00$     300.00$     100.0%

4.8 Pour Concrete Flatwork 1 LS 16,000.00$    16,000.00$    0.90 14,400.00$     -$     0.90 14,400.00$     720.00$     90.0%

4.9 Prefab Electrical Building Submittal 1 LS 10,000.00$    10,000.00$    1.00 10,000.00$     -$     1.00 10,000.00$     500.00$     100.0%

4.10 Set Prefab Electrical Building 1 LS 92,000.00$    92,000.00$    -$    -$     - -$    -$    0.0%

5 PIPE AND FITTINGS 183,000.00$    

5.1 8" FM 1 LS 21,000.00$    21,000.00$    1.00 21,000.00$     -$     1.00 21,000.00$     1,050.00$     100.0%

5.2 FM Testing 1 LS 1,600.00$    1,600.00$    1.00 1,600.00$     -$     1.00 1,600.00$     80.00$     100.0%

5.3 Gravity Sewer Piping & Manholes 1 LS 63,300.00$    63,300.00$    1.00 63,300.00$     -$     1.00 63,300.00$     3,165.00$     100.0%

5.4 8" Force Main Drop Assembly 1 LS 6,500.00$    6,500.00$    1.00 6,500.00$     -$     1.00 6,500.00$     325.00$     100.0%

5.5 GS Testing and Inspection 1 LS 8,300.00$    8,300.00$    -$    0.50 4,150.00$    0.50 4,150.00$     207.50$     50.0%

5.6 2" Water Main 1 LS 9,000.00$    9,000.00$    1.00 9,000.00$     -$     1.00 9,000.00$     450.00$     100.0%

5.7 8" Discharge Piping 1 LS 28,000.00$    28,000.00$    0.85 23,756.75$     0.15 4,200.00$    1.00 27,956.75$     1,397.84$     100.0%

5.8 12" Drop Bowl Assembly 1 LS 6,000.00$    6,000.00$    -$    1.00 6,000.00$    1.00 6,000.00$     300.00$     100.0%

5.9 8" Above Ground Piping 1 LS 30,000.00$    30,000.00$    0.83 24,770.62$     0.17 5,229.38$    1.00 30,000.00$     1,500.00$     100.0%

5.10 Lift Station Start-Up 1 LS 1,800.00$    1,800.00$    -$    -$     - -$    -$    0.0%

5.11 Paint Exterior Piping 1 LS 2,500.00$    2,500.00$    -$    -$     - -$    -$    0.0%

5.12 6" Odor Control Piping 1 LS 5,000.00$    5,000.00$    1.00 5,000.00$     -$     1.00 5,000.00$     250.00$     100.0%

6 EQUIPMENT 442,000.00$    -$     

6.1 Odor Control Submittal 1 LS 10,000.00$    10,000.00$    1.00 10,000.00$     -$     1.00 10,000.00$     500.00$     100.0%

6.2 Odor Control Installation 1 LS 210,000.00$    210,000.00$    1.00 210,000.00$     -$     1.00 210,000.00$     10,500.00$     100.0%

6.3 Odor Control Start-up 1 LS 2,000.00$    2,000.00$    -$    -$     - -$    -$    0.0%

6.4 Lift Station Pump Submittal Package 1 LS 10,000.00$    10,000.00$    1.00 10,000.00$     -$     1.00 10,000.00$     500.00$     100.0%

6.5 Lift Station Pump Package Installation 1 LS 210,000.00$    210,000.00$    0.89 187,144.24$     0.06 12,355.76$    0.95 199,500.00$     9,975.00$     95.0%

7 ELECTRICAL AND I&C 550,000.00$    -$     

7.1 Generator Submittal 1 LS 10,000.00$    10,000.00$    1.00 10,000.00$     -$     1.00 10,000.00$     500.00$     100.0%

7.2 Set Generator 1 LS 118,000.00$    118,000.00$    1.00 118,000.00$     -$     1.00 118,000.00$     5,900.00$     100.0%

7.3 Generator Start-up 1 LS 2,000.00$    2,000.00$    -$    -$     - -$    -$    0.0%

7.4 Electrical 1 LS 360,000.00$    360,000.00$    0.19 70,000.00$     0.06 21,600.00$    0.25 91,600.00$     4,580.00$     25.4%

7.5 Lighting Protection 1 LS 15,000.00$    15,000.00$    0.50 7,500.00$     -$     0.50 7,500.00$     375.00$     50.0%

7.6 SCADA & RTU 1 LS 45,000.00$    45,000.00$    0.11 5,000.00$     -$     0.11 5,000.00$     250.00$     11.1%

8 SITE WORK 164,000.00$    

8.1 Clearing and Grubbing 1 LS 22,000.00$    22,000.00$    0.75 16,500.00$     0.25 5,500.00$    1.00 22,000.00$     1,100.00$     100.0%

8.2 Embankment & Rough Grade 1 LS 18,000.00$    18,000.00$    -$    0.30 5,400.00$    0.30 5,400.00$     270.00$     30.0%

8.3 Excavation - Swale 1 LS 5,000.00$    5,000.00$    -$    0.30 1,500.00$    0.30 1,500.00$     75.00$     30.0%

8.4 Grade for Asphalt Base Rock 1 LS 5,000.00$    5,000.00$    -$    -$     - -$    -$    0.0%

8.5 18" Base Rock 1 LS 18,000.00$    18,000.00$    -$    -$     - -$    -$    0.0%

8.6 2" SP-1.25 Asphalt 1 LS 15,000.00$    15,000.00$    -$    -$     - -$    -$    0.0%

8.7 Fine Grade for Sod 1 LS 11,000.00$    11,000.00$    -$    -$     - -$    -$    0.0%

8.8 Landscaping 1 LS 10,000.00$    10,000.00$    -$    -$     - -$    -$    0.0%

8.9 Chain Link Fencing 1 LS 42,000.00$    42,000.00$    1.00 42,000.00$     -$     1.00 42,000.00$     2,100.00$     100.0%

8.10 Bollards 1 LS 18,000.00$    18,000.00$    -$    -$     -$    -$    0.0%

9 VALVES 16,000.00$    

9.1 Flanged Valves 1 LS 10,000.00$    10,000.00$    0.94 9,366.27$     0.06 633.73$    1.00 10,000.00$     500.00$     100.0%

9.2 8" MJ Gate Valve 1 LS 4,000.00$    6,000.00$    0.74 4,430.27$     0.26 1,569.73$    1.00 6,000.00$     300.00$     100.0%

10 RECORD DRAWINGS 11,000.00$    

10.1 Record Drawings Surveying 1 LS 11,000.00$    11,000.00$    0.27 3,000.00$     -$     0.27 3,000.00$     150.00$     27.0%

11 INDEMNIFICATION 100.00$     

11.1 Indemnification 1 LS 100.00$    100.00$     1.00 100.00$     -$     1.00 100.00$     5.00$     100.0%

12 SAFETY COMPLIANCE 36,000.00$    

12.1 Slide Rail Delivery & Install 1 LS 32,000.00$    32,000.00$    1.00 32,000.00$     -$     1.00 32,000.00$     1,600.00$     100.0%

12.2 Trench Box Delivery & Install 1 LS 1,000.00$    4,000.00$    1.00 4,000.00$     -$     1.00 4,000.00$     200.00$     100.0%
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13 TESTING ALLOWANCE 4,000.00$    

13.1 Testing Allowance 1 LS 4,000.00$    4,000.00$    1.01 4,032.00$     -$     1.01 4,032.00$     201.60$     101.0%

14 OWNER'S ALLOWANCE 100,000.00$    

14.1 Owner's Allowance 1 LS 100,000.00$    100,000.00$    0.05 5,095.00$     -$     0.05 5,095.00$     254.75$     5.1%

1 LS -$     -$     -$    -$     - -$    -$    0.0%

15 CHANGE ORDER NO. 1 (417,283.28)$    

15.1 COR#001 - Offset Reducing HDPE Spool 1 LS 5,221.96$    5,221.96$    1.00 5,221.96$     -$     1.00 5,221.96$     261.10$     100.0%

15.2 COR#002 - Upsize FM to 12" 1 LS 12,560.00$    12,560.00$    1.00 12,560.00$     -$     1.00 12,560.00$     628.00$     100.0%

15.3 COR#003 - Deletion of Chain Link Fence 1 LS (41,280.00)$    (41,280.00)$     1.00 (41,280.00)$     -$     1.00 (41,280.00)$     (2,064.00)$     100.0%

15.4 COR#004 - Owner-Purchsed Equipment Credit 1 LS (393,785.24)$     (393,785.24)$    1.00 (393,785.24)$     -$     1.00 (393,785.24)$     (19,689.26)$     100.0%

1,894,600.00$     745,162.87$     81,138.60$    826,301.47$     41,315.07$     

1,894,600.00$     745,162.87$     81,138.60$     826,301.47$     41,315.07$     

(417,283.28)$       -$    

1,477,316.72$     745,162.87$     81,138.60$     826,301.47$     41,315.07$     55.9%REVISED CONTRACT TOTAL

ORIGINAL CONTRACT TOTALS

CHANGE ORDER TOTAL



ID Task Name Duration Start Finish Predecessors Total Slack Successors

1 GENERAL CONDITIONS 361 daysSun 2/20/22 Mon 7/17/23 0 days
2 Notice To Proceed (2-20-22) 1 day Sun 2/20/22 Sun 2/20/22 112 days 3,7,10,14,16,12
3 Concrete Structures Submittal 20 days Mon 2/21/22 Fri 3/18/22 2 132 days 4
4 RFI #3 Hatch and Pipe Placement on Wetwell Lid 7 days Wed 4/6/22 Thu 4/14/22 3 120 days 5
5 Concrete Structures Resubmittal 15 days Mon 4/25/22 Fri 5/13/22 4 114 days 6
6 Concrete Structures Procurement 50 days Mon 8/29/22 Mon 11/7/22 5 41 days 19,22,24
7 Precast Electrical Building Submittal 26 days Mon 2/21/22 Mon 3/28/22 2 125 days 8
8 Precast Electrical Building Resubmittal 20 days Tue 4/5/22 Mon 5/2/22 7 120 days 9
9 Precast Electrical Building Procurement 90 days Fri 9/23/22 Tue 1/31/23 8 20 days 40,41
10 Submersible Pumps Submittal 20 days Tue 3/29/22 Mon 4/25/22 2 124 days 11
11 Submersible Pumps Procurement 90 days Tue 7/12/22 Tue 11/15/22 10 71 days 34
12 Control Panel Submittal 20 days Tue 3/29/22 Mon 4/25/22 2 86 days 13
13 Control Panel Procurement 130 days Tue 4/26/22 Thu 10/27/22 12 86 days 41
14 Odor Control Equipment Submittal 20 days Thu 3/24/22 Wed 4/20/22 2 158 days 15
15 Odor Control Equipment Procurement 90 days Tue 8/9/22 Thu 12/15/22 14 82 days 38
16 Diesel Generator Submittal 20 days Tue 3/29/22 Mon 4/25/22 2 143 days 17
17 Diesel Generator Procurement 70 days Tue 9/13/22 Wed 12/21/2216 46 days 39
18 CONSTRUCTION 177 daysTue 11/8/22 Mon 7/17/23 0 days
19 Mobilization 1 day Tue 11/8/22 Tue 11/8/22 6 41 days 20
20 Site Clearing & Erosion Control 1 day Wed 11/9/22 Wed 11/9/22 19 41 days 21
21 Set Well Point Dewatering System 2 days Thu 11/10/22 Fri 11/11/22 20 41 days 23
22 Concrete Structures Delivery & Protective Coatings1 day Tue 11/8/22 Tue 11/8/22 6 46 days 24
23 Excavate and Set Shoring System 2 days Mon 11/14/22Tue 11/15/22 21 41 days 24
24 Set Wetwell 2 days Wed 11/16/22Thu 11/17/22 6,23,22 41 days 26
25 Wetwell Watertightness Test 1 day Fri 1/20/23 Fri 1/20/23 34 50 days 37
26 Backfill Wetwell 2 days Fri 11/18/22 Mon 11/21/2224 41 days 27
27 Gravity Sewer Piping & Manholes 5 days Tue 11/22/22 Wed 11/30/2226 41 days 28,29,31,32
28 Gravity Sewer Test 1 day Tue 1/31/23 Tue 1/31/23 27 43 days 37
29 8" Force Main to MH3 4 days Thu 12/1/22 Tue 12/6/22 27 80 days 30
30 Force Main Flush & Test 2 days Mon 12/26/22Tue 12/27/22 29,31,32 67 days 37
31 Install 2" Water Main 4 days Thu 12/1/22 Tue 12/6/22 27 80 days 30
32 Underground Odor Control Piping 4 days Thu 12/1/22 Tue 12/6/22 27 41 days 30,33
33 Electrical Rough-in & Grounding 10 days Wed 12/7/22 Tue 12/20/22 32 41 days 35
34 Lift Station Pumps, Supports & Piping 14 days Mon 1/2/23 Thu 1/19/23 35,11 41 days 37,25,36
35 Concrete Slab and Equipment Pads 6 days Wed 12/21/22Wed 12/28/2233 41 days 39,40,34,38,44,45
36 Discharge Piping, Valves, Flow Meter 10 days Mon 1/23/23 Fri 2/3/23 34 40 days 37,48
37 Discharge Piping Flush & Test 2 days Tue 2/21/23 Wed 2/22/23 36,25,28,30,34 29 days 43
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ID Task Name Duration Start Finish Predecessors Total Slack Successors

38 Receive and Install Odor Control Equipment 2 days Thu 12/29/22 Mon 1/2/23 35,15 73 days 50
39 Receive and Install Generator 2 days Thu 12/29/22 Mon 1/2/23 35,17 41 days 50,40
40 Receive and Set Precast Electrical Bldg. 1 day Wed 3/1/23 Wed 3/1/23 35,9,39 0 days 46,41
41 Electrical Panels and  Wiring 21 days Thu 3/2/23 Thu 3/30/23 13,40,9 0 days 50,43,42
42 FPL Electrical Transformer (By Others) 10 days Fri 3/31/23 Thu 4/13/23 41 0 days 50
43 Site Fine Grade 2 days Fri 3/31/23 Mon 4/3/23 41,37 3 days 46,49
44 Install Lite Poles 3 days Thu 12/29/22 Tue 1/3/23 35 131 days 46
45 Installed Bollards 4 days Thu 12/29/22 Wed 1/4/23 35 130 days 46
46 Asphalt Paving 8 days Tue 4/4/23 Thu 4/13/23 45,40,43,44 67 days 47
47 Perimeter Fencing 0 days Thu 4/13/23 Thu 4/13/23 46 67 days
48 Paint Exterior 5 days Mon 2/6/23 Fri 2/10/23 36 54 days 51
49 Landscaping and Irrigation 5 days Tue 4/4/23 Mon 4/10/23 43 3 days 50
50 Start Up and Owner Training 10 days Fri 4/14/23 Thu 4/27/23 49,38,39,41,42 0 days 53,51
51 Punch List 5 days Fri 4/28/23 Thu 5/4/23 50,48 0 days 53,52
52 Final Restoration & Demobilization 10 days Fri 5/5/23 Thu 5/18/23 51 0 days 53
53 Substantial Completion (2-20-23) 1 day Fri 5/19/23 Fri 5/19/23 50,51,52 0 days 54,55
54 Record Drawings and Closeout 40 days Mon 5/22/23 Fri 7/14/23 53 0 days 55
55 Final Completion (4-21-23) 1 day Mon 7/17/23 Mon 7/17/23 53,54 0 days
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March 8, 2023 

 
Okeechobee Utility Authority 
Attn: John F. Hayford, Executive Director 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: Southwest Wastewater Service Area (SWSA) Project 1 
 Master Pump Station, Master Force Main  
 Monthly Status Report (February 1 – 28, 2023) 
 
 
Mr. Hayford: 
 
This letter is intended to summarize activities completed from February 1 – 28, 2023 on SWSA Project 1, 
including the Master Pump Station and Master Force Main.  
 
Master Pump Station: 
Felix Associates (Contractor) has continued making progress on the project. Work performed in this period 
includes: 
 

• Infiltration testing of the wet well, manholes, and gravity piping 
• Installation of above-ground discharge piping 
• Installation of drop bowl assembly 
• Significant progress on pump package installation 
• Progress on installation of electrical components and wiring 

 
Construction photos are included in Attachment A.  
 
Master Force Main: 
With the issuance of FWC permits for tortoise relocation, there was significant activity on the MFM project in 
this work period, including: 
 

• Silt fence installation for the temporary tortoise relocation 
• Installation of approximately 2,200 LF of force main 
• Installation of four 12” gate valves and one air release valve 
• Restoration and cleanup of the construction area impacted by the tortoises 

 
 Photos are included in Attachment B. 
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If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
 
Jeffrey M. Sumner, PE 
President  
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ATTACHMENT A 
SITE CONSTRUCTION PHOTOS 

MASTER PUMP STATION  
 
 

 
 1 - Above-ground Piping Assembly 

 

 2 - Discharge Piping, Junction Box 
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3 – Pump Discharge Risers in Wet Well       
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ATTACHMENT B 
SITE CONSTRUCTION PHOTOS 

MASTER FORCE MAIN 
 

 
 1 – Pipe Trench at STA 155+15 
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2 – Gate Valve at STA 161 

   

 4 - Tie-in at STA 137+51     4 – Sleeve near STA 158 
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5 - Pipe Installation in Fenced Area 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 15 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM GO UNDERGROUND UTILITIES, LLC – SWSA Master Force Main 

 

Please find attached invoice in the amount of $84,044.00 submitted by Go Underground Utilities, 

LLC. Staff is aware of the work currently being done by Go Underground Utilities, LLC. and is in 

agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested 

Amount 

Paid Remaining Balance 

          $1,241,740.00 

Jun-22 1 Jun-22   $271,225.00 $970,515.00 

Jul-22 2 Jul-22   $405,602.50 $564,912.50 

Aug-22 3 Aug-22   $39,662.50 $525,250.00 

Sep-22 4 Sep-22   $69,986.50 $455,263.50 

Oct-22 5 Oct-22   $66,960.75 $388,302.75 

Nov-22 6 Nov-22   $38,380.00 $349,922.75 

Jan-23 7 Jan-23   $64,923.00 $284,999.75 

Mar-23 8   $85,044.00   $199,955.75 

 

Staff recommends approval of this invoice in the amount of $85,044.00 to Go Underground 

Utilities, LLC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

March 7, 2023 

 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: SWSA Master Force Main Project 
 Go Underground Utilities, LLC – Pay Application No. 8 
 
 
Mr. Hayford: 
 
Please find attached Pay Application No. 8 for the above-referenced project, recommended for payment 
in the amount of $85,044.00, which covers work confirmed to have been completed for the period from 
January 1 – February 28, 2023, less the required 5% retainage and previous payments.  
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 
 
 
 
 
 
Jeffrey M. Sumner, PE 
President 
 
 



$85,044.00









OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 16 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – AC PIPE REMOVAL 

 

Please find attached invoice in the amount of $6,462.50 submitted by Holtz Consulting Engineers, Inc. 

Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in 

agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $24,375.00 

Mar-23 1   $6,462.50   $17,912.50 

 

Staff recommends approval of this invoice in the amount of $6,462.50 to Holtz Consulting 

Engineers, Inc.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: March 10, 2023
Jupiter, FL  33458 INVOICE #: 11356-1
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

Purchase Order: 11356
Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  24,375.00$          
Prior Invoices to Date: -$                     
This Invoice Amount: 6,462.50$            
Remaining Balance: 17,912.50$          

THIS INVOICE AMOUNT: 6,462.50$            

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

SW 24th Ave. Asbestos 
Cement WM Removal & 

Disposal



Summary of Invoice by Task Amount

Billing Period Thru: February 28, 2023
Invoice #: 11356-1

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT BALANCE REMAINING

1 Design Services 12,925.00$       50% 6,462.50$         -$                 6,462.50$         6,462.50$                

3 Bidding Services 2,570.00$         0% -$                    -$                 -$                    2,570.00$                

4 Engineering Services During 
Construction 8,880.00$         0% -$                    -$                 -$                    8,880.00$                

24,375.00$       6,462.50$         -$                 6,462.50$       
17,912.50$              

Holtz Consulting Engineers, Inc. 

PROJECT: SW 24th Ave. Asbestos Cement WM 
Removal & Disposal



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 17 
 

MARCH 21, 2023 
 

CONSENT AGENDA 
 

INVOICE FROM HINTERLAND GROUP, LLC – PINE RIDGE PARK UTILITY 
SYSTEMS IMPROVEMENT 

 
Please find attached invoices in the amounts of $330,737.75 and $403,728.72 submitted by 
Hinterland Group, Inc. Staff is aware of the work currently being done by Hinterland Group, Inc. 
and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $5,143,000.00 

Jul-22 Change Order   $712,125.05   $4,430,874.95 

Oct-22 1 Oct-22   $110,913.06 $4,319,961.89 

Dec-22 2 Dec-22   $478,757.06 $3,841,204.83 

Jan-23 3 Jan-23   $280,563.22 $3,560,641.61 

Feb-23 4 Feb-23   $231,874.10 $3,328,767.51 

Mar-23 5   $330,737.75   $2,998,029.76 

Mar-23 6   $403,728.72   $2,594,301.04 
 

Staff recommends approval of these invoices in the amount of $330,737.75 and $403,728.72 to 
Hinterland Group, Inc. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
OKEECHOBEE UTILITY AUTHORITY 













SCHEDULE OF VALUES AIA DOCUMENT G703
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing CONTRACT: 235-006.03 APPLICATION NO: 5
Contractor's signed certification is attached. PROJECT TITLE: APPLICATION DATE: 2/3/2023
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 1/31/2023
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NO.: 235-006.03

CONTRACT NO.: 22-0039-00

A B C D E F I J L M
ITEM FDOT PAY DESCRIPTION OF WORK QTY UNIT UNIT SCHEDULED MATERIALS TOTAL % BALANCE

NO. ITEM NO. ITEM PRICE VALUE PRESENTLY COMPLETED (K ÷ F) TO FINISH

TOTAL QTY AMOUNT QTY AMOUNT STORED AND STORED (F - K)

(G + H) (NOT IN TO DATE 5.00%
G OR H) (G+H+J)

GENERAL

1 Mobilization 1 LS 316,000.00$        $316,000.00 0.700 $221,200.00 0.1 31,600.00$          0.8 $0.00 $252,800.00 80% $63,200.00 $12,640.00
2 Indemnification 1 LS 51,500.00$          $51,500.00 1.000 $51,500.00 $0.00 1 $0.00 $51,500.00 100% $0.00 $2,575.00
3 As-Built Record Drawings 1 LS 34,200.00$          $34,200.00 0.600 $20,520.00 $0.00 0.6 $0.00 $20,520.00 60% $13,680.00 $1,026.00
4 Maintenance of Traffic 1 LS 34,200.00$          $34,200.00 0.500 $17,100.00 $0.00 0.5 $0.00 $17,100.00 50% $17,100.00 $855.00
5 Existing Utility Location/ Identification 1 LS 10,260.00$          $10,260.00 1.000 $10,260.00 $0.00 1 $0.00 $10,260.00 100% $0.00 $513.00
6 NPDES General Construction Permit Compliance 1 LS 10,260.00$          $10,260.00 0.300 $3,078.00 0.1 $1,026.00 0.4 $0.00 $4,104.00 40% $6,156.00 $205.20

SANITARTY SYSTEM

7a Furnish and install SDR 21 PVC vacuum main, complete - 4 inch 8100.00 LF $46.46 $376,326.00 4070.000 $189,092.20 2650 $123,119.00 6720 $0.00 $312,211.20 83% $64,114.80 $15,610.56
7b Furnish and install SDR 21 PVC vacuum main, complete - 6 inch 1900.00 LF $57.35 $108,965.00 1790.000 $102,656.50 $0.00 1790 $22,431.00 $125,087.50 115% -$16,122.50 $6,254.38
7c Furnish and install SDR 21 PVC vacuum main, complete - 8 inch 600.00 LF $79.80 $47,880.00 200.000 $15,960.00 $0.00 200 $11,219.59 $27,179.59 57% $20,700.41 $1,358.98
8a Furnish and install division valves and boxes, complete - 4-inch 12.00 EA 2,115.00$            $25,380.00 7.000 $14,805.00 4 $8,460.00 11 $0.00 $23,265.00 92% $2,115.00 $1,163.25
8b Furnish and install division valves and boxes, complete - 6-inch 5.00 EA 2,360.00$            $11,800.00 2.000 $4,720.00 $0.00 2 $0.00 $4,720.00 40% $7,080.00 $236.00
8c Furnish and install division valves and boxes, complete - 8-inch 1.00 EA 3,741.00$            $3,741.00 1.000 $3,741.00 $0.00 1 $0.00 $3,741.00 100% $0.00 $187.05

9a Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Adjacent to main

34 EA 8,800.00$             $       299,200.00 $0.00 1 $8,800.00 1 $181,650.00 $190,450.00 64% $108,750.00 $9,522.50

9b Furnish and install vacuum collection pit assemblies, complete - Type “A” Across 
from main

7 EA 9,575.00$             $         67,025.00 $0.00 $0.00 0 $0.00 0% $67,025.00 $0.00

9c Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Adjacent to main

11 EA 10,035.00$           $       110,385.00 $0.00 $0.00 0 $0.00 $0.00 0% $110,385.00 $0.00

9d Furnish and install vacuum collection pit assemblies, complete - Type “B” Across 
from main

3 EA 10,260.00$           $         30,780.00 $0.00 $0.00 0 $0.00 $0.00 0% $30,780.00 $0.00

Furnish and install vacuum pump station with equipment, complete
10a Mobilization 1 LS 50,140.00$          $50,140.00 $0.00 1 $50,140.00 1 $0.00 $50,140.00 100% $0.00 $2,507.00
10b Underground Building Section Excavation and Dewatering 1 LS 65,000.00$          $65,000.00 $0.00 1 $65,000.00 1 $0.00 $65,000.00 100% $0.00 $3,250.00
10c Building Shell 1 LS 340,000.00$        $340,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $340,000.00 $0.00
10d Finish Roofing 1 LS 35,000.00$          $35,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $35,000.00 $0.00
10e Gutters 1 LS 12,000.00$          $12,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $12,000.00 $0.00
10f Overhead Crane 1 LS 40,000.00$          $40,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $40,000.00 $0.00

Generator (Furnish Only) 1 LS 125,000.00$        $125,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $125,000.00 $0.00
10g Electrical 1 LS 235,000.00$        $235,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $235,000.00 $0.00
10h Flovac System (Furnish Only) 1 LS 481,000.00$        $481,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $481,000.00 $0.00
10i Piping Material (Furnish Only) 1 LS 45,000.00$          $45,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $45,000.00 $0.00
10j Stucco and Paint Finish 1 LS 55,000.00$          $55,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $55,000.00 $0.00
10k HVAC 1 LS 35,000.00$          $35,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $35,000.00 $0.00
10l Louvres and Metalwork 1 LS 45,000.00$          $45,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $45,000.00 $0.00

10m Ordor Control 1 LS 15,000.00$          $15,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $15,000.00 $0.00
10n General Plumbing 1 LS 12,000.00$          $12,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $12,000.00 $0.00
10o Bathroom 1 LS 15,000.00$          $15,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $15,000.00 $0.00
10p Doors 1 LS 25,000.00$          $25,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $25,000.00 $0.00
10q Labor and Supervision for installation and General Site Work 1 LS 125,000.00$        $125,000.00 $0.00 0.48 $60,000.00 0.48 $0.00 $60,000.00 48% $65,000.00 $3,000.00

OUA Vaccum Building Breakdown Total 
11 Abandon septic tanks, complete 111 EA 1,370.00$            $152,070.00 $0.00 $0.00 0 $0.00 $0.00 0% $152,070.00 $0.00
12 Abandon manholes, complete 7 EA 1,940.00$            $13,580.00 $0.00 $0.00 0 $0.00 $0.00 0% $13,580.00 $0.00

13 Furnish and Install Sanitary Service Connections (R/W to Customer Tie-In), 
complete

111 EA 3,085.00$            $342,435.00 $0.00 $0.00 0 $0.00 $0.00 0% $342,435.00 $0.00

14 Grout and Abandon Sanitary Sewer Pipe, complete 450 LF 15.50$                 $6,975.00 $0.00 $0.00 0 $0.00 $0.00 0% $6,975.00 $0.00

WATER SYSTEM

15a Furnish and install C900 DR 18 PVC water main, complete - 6-inch 1,350 LF 37.40$                 $50,490.00 1270 $47,498.00 $0.00 1270 $0.00 $47,498.00 94% $2,992.00 $2,374.90
15b Furnish and install C900 DR 18 PVC water main, complete - 8-inch 1,370 LF 50.10$                 $68,637.00 1264 $63,326.40 $0.00 1264 $0.00 $63,326.40 92% $5,310.60 $3,166.32
16a Furnish and install SDR 11 HDPE water main, complete - 2-inch 3,460 LF 19.70$                 $68,162.00 3032 $59,730.40 $0.00 3032 $0.00 $59,730.40 88% $8,431.60 $2,986.52
17a Furnish and install gate valves and boxes, complete 6" 12 EA 2,540.00$            $30,480.00 11 $27,940.00 $0.00 11 $0.00 $27,940.00 92% $2,540.00 $1,397.00
17b Furnish and install gate valves and boxes, complete 8" 5 EA 3,340.00$            $16,700.00 4 $13,360.00 $0.00 4 $0.00 $13,360.00 80% $3,340.00 $668.00

18a Furnish, install, and remove sample points, complete, inclusive of
bacteriological testing, complete - On Main

13 EA 1,150.00$            $14,950.00 $0.00 $0.00 0 $0.00 $0.00 0% $14,950.00 $0.00

18b Furnish, install, and remove sample points, complete, inclusive of
bacteriological testing, complete - On Fire Hydrant

4 EA 1,150.00$            $4,600.00 $0.00 $0.00 0 $0.00 $0.00 0% $4,600.00 $0.00

19 Furnish and install fire hydrant assemblies, complete 5 EA 9,300.00$            $46,500.00 5 $46,500.00 $0.00 5 $0.00 $46,500.00 100% $0.00 $2,325.00

20a Furnish and install single water service with angle stop and meter box
(adjacent), complete 4 EA 1,000.00$            $4,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $4,000.00 $0.00

20b Furnish and install single water service with angle stop and meter box
(opposite), complete

4 EA 1,800.00$            $7,200.00 $0.00 $0.00 0 $0.00 $0.00 0% $7,200.00 $0.00

20c Furnish and install double water service with two (2) angle stops and meter 
boxes (adjacent), complete

24 EA 1,600.00$            $38,400.00 $0.00 $0.00 0 $0.00 $0.00 0% $38,400.00 $0.00

20d Furnish and install double water service with two (2) angle stops and meter 
boxes (opposite), complete

24 EA 2,730.00$            $65,520.00 $0.00 $0.00 0 $0.00 $0.00 0% $65,520.00 $0.00

21 Furnish and Install Water Service Connections (R/W to Customer Tie-In), 
complete

131 EA 1,460.00$            $191,260.00 $0.00 $0.00 0 $0.00 $0.00 0% $191,260.00 $0.00

22 Disconnect wells, complete 104 EA 185.00$               $19,240.00 $0.00 $0.00 0 $0.00 $0.00 0% $19,240.00 $0.00

G H K

TOTAL 
RETAINAGE

 QTY TO DATE 

PINE RIDGE PARK UTILITY IMPROVEMENTS

WORK COMPLETED
FROM PREVIOUS APPL THIS PERIOD

WORK COMPLETED



SCHEDULE OF VALUES AIA DOCUMENT G703
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing CONTRACT: 235-006.03 APPLICATION NO: 5
Contractor's signed certification is attached. PROJECT TITLE: APPLICATION DATE: 2/3/2023
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 1/31/2023
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NO.: 235-006.03

CONTRACT NO.: 22-0039-00

A B C D E F I J L M
ITEM FDOT PAY DESCRIPTION OF WORK QTY UNIT UNIT SCHEDULED MATERIALS TOTAL % BALANCE

NO. ITEM NO. ITEM PRICE VALUE PRESENTLY COMPLETED (K ÷ F) TO FINISH

TOTAL QTY AMOUNT QTY AMOUNT STORED AND STORED (F - K)

(G + H) (NOT IN TO DATE 5.00%
G OR H) (G+H+J)

G H K

TOTAL 
RETAINAGE

 QTY TO DATE 

PINE RIDGE PARK UTILITY IMPROVEMENTS

WORK COMPLETED
FROM PREVIOUS APPL THIS PERIOD

WORK COMPLETED

23 Furnish and install ductile iron compact fittings with reaction blocking or thrust 
restraints, complete

1.5 TN 18,200.00$          $27,300.00 0.95 $17,290.00 $0.00 0.95 $0.00 $17,290.00 63% $10,010.00 $864.50

24 Grout and Abandon Water Main Pipe, complete 310 LF 15.50$                 $4,805.00 $0.00 $0.00 0 $0.00 $0.00 0% $4,805.00 $0.00

RESTORATION

25 Furnish and place sod, complete 11,000 LF 2.85$                   $31,350.00 5100 $14,535.00 $0.00 5100 $0.00 $14,535.00 46% $16,815.00 $726.75
26 Asphaltic Driveways, complete 330 SY 57.00$                 $18,810.00 $0.00 $0.00 0 $0.00 $0.00 0% $18,810.00 $0.00
27 Concrete Driveways, complete 1,840 SY 74.10$                 $136,344.00 $0.00 $0.00 0 $0.00 $0.00 0% $136,344.00 $0.00
28 Gravel Driveways, complete 1,200 SY 22.80$                 $27,360.00 $0.00 $0.00 0 $0.00 $0.00 0% $27,360.00 $0.00
29 Asphalt Road Patch, complete 1,850 LF 25.30$                 $46,805.00 $0.00 $0.00 0 $0.00 $0.00 0% $46,805.00 $0.00
30 Headwall Replacement, complete 7 EA 855.00$               $5,985.00 $0.00 $0.00 0 $0.00 $0.00 0% $5,985.00 $0.00
31 Pavement Markings/Restoration Allowance 1 LS 10,000.00$          $10,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $10,000.00 $0.00
32 Miscellaneous Work Allowance 1 LS 400,000.00$        $400,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $400,000.00 $0.00

BID ALTERNATE ITEMS $0.00

1A Furnish and install 2-inch HDPE water main via directional drill, inclusive of all 
fittings, transition pieces, appurtenances; set up, mobilization, and demobilization 3,460 LF 17.20$                 $59,512.00 $0.00 $0.00 0 $0.00 $0.00 0% $59,512.00 $0.00

2A-a Furnish and install single water service with angle stop and meter box
(adjacent), complete

4 EA 1,120.00$            $4,480.00 $0.00 $0.00 0 $0.00 $0.00 0% $4,480.00 $0.00

2A-b Furnish and install single water service with angle stop and meter box
(opposite), complete

4 EA 1,915.00$            $7,660.00 $0.00 $0.00 0 $0.00 $0.00 0% $7,660.00 $0.00

2A-c Furnish and install double water service with two (2) angle stops and meter 
boxes (adjacent), complete

24 EA 1,710.00$            $41,040.00 $0.00 $0.00 0 $0.00 $0.00 0% $41,040.00 $0.00

2A-d Furnish and install double water service with two (2) angle stops and meter 
boxes (opposite), complete

24 EA 2,845.00$            $68,280.00 $0.00 $0.00 0 $0.00 $0.00 0% $68,280.00 $0.00

3A Deductive Alternate for providing an Alternate Generator System/ Manufacturer 
meeting the requirements of specifications Section 16204T. 1 LS -$                     $0.00 $0.00 $0.00 0 $0.00 $0.00 $0.00 $0.00

Change Orders $0.00

CO#1 -1 Removal of all septic tank abandonements. This affects Bid Item No. 11 1.00 LS -$152,070.00 -$152,070.00 $0.00 $0.00 0 $0.00 $0.00 0% -$152,070.00 $0.00

CO#1 -2 Removal of all sanitary sewer connections form R/W to customer tie-in. This 
affects Bid Item No.13.

1.00 LS -$342,435.00 -$342,435.00 $0.00 $0.00 0 $0.00 $0.00 0% -$342,435.00 $0.00

CO#1 -3 Removal of all water service connections form R/W to customer tie-in. This 
affects Bid Item No. 21

1.00 LS -$191,260.00 -$191,260.00 $0.00 $0.00 0 $0.00 $0.00 0% -$191,260.00 $0.00

CO#1 -4 Removal of all well disconnections. This affects Bid Item No. 22. 1.00 LS -$19,240.00 -$19,240.00 $0.00 $0.00 0 $0.00 $0.00 0% -$19,240.00 $0.00

CO#1 -5 Reduction of Bid Items No. 1 though 6 as a result of work being removed in 
items 1 through 5 above. 

1.00 LS -$7,120.05 -$7,120.05 $0.00 $0.00 0 $0.00 $0.00 0% -$7,120.05 $0.00

TOTAL $4,430,874.95 $944,812.50 $348,145.00 -                 $215,300.59 $1,508,258.09 $2,922,616.86 $75,412.90



Stored Materials Summary
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 5
Contractor's signed certification is attached. APPLICATION DATE: 2/3/2023
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 1/31/2023
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NO.: 235-006.03

CONTRACT NO.: 22-0039-00

B C D E

7b 68004 6" PVC Pipe SDR-21  $                    22,431.00 

7c 68004 8" PVC Pipe SDR-21  $                    11,219.59 

9a 619 28 Type A valve pits  $                  120,050.00 

9b 630 28 Type A valve pits  $                    61,600.00 

 $                                -   

Totals  $                  215,300.59  $                                -    $                                -   

Amount Completed and 
Stored to Date          (C + 

D)

A

Item No. Supplier Invoice No. Desription of Materials or Equipment Stored Amount Prevously           
Stored ($)

Amount Stored this 
Month ($)







PAYMENT APPLICATION AND CERTIFICATE

Date: ___________________ Project No: 

Application No: _____________          Period From ___________________ To __________________

Project: _________________________________________________________________________________

To Owner: _______________________________________________________________________________

From Contractor: __________________________________________________________________________

Thru Engineer: ___________________________________________________________________________

1. Original Contract Sum. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

2. Approved Contract Modifications. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

3. Contract Modifications Approved This Period
(List Contract Modification Numbers ______
 And attach copies of Contract Modifications).. . . . . . . . . . . . . . . . . . . . . . . . . $__________________

4. Revised Contract Amount (Sum of Lines 1 & 2). . . . . . . . . . . . . . . . . . . . . . . . $__________________

5. Total Value of Work completed to Date. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

6. Less Amount Retained (_______________%). . . . . . . . . . . . . . . . . . . . . . . . . $__________________

7. Subtotal (Line 5 - Line 6). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

8. Less Previous Certificates for Payment. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________
(Line 7 from previous application)

9. Current Payment Due (Line 7 - Line 8). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $__________________

10. Balance to Finish Plus Retainage (Line 4 - Line 7). . . . . . . . . . . . . . . . . . . . . . $__________________

11. Percent Project Complete (_______%)

CONTRACTOR’S CERTIFICATION

The undersigned Contractor certifies:

1. The Work covered by this Application for Payment has been completed in accordance with the Contract
Documents.

2. All previous progress payments received from the OWNER on account of Work done under the Contract
referred to above have been applied to discharge in full all obligations of the CONTRACTOR incurred in
connection with Work covered by prior Applications for Payment numbered 6 thru _____ inclusive.

3. Title to all materials and equipment incorporated in said work or otherwise listed in or covered by this
Application for Payment will pass to the OWNER at time of payment free and clear of all liens, claims,
security interests and encumbrances (except such as covered by bond acceptable to the OWNER).

___________________________________  ________________
 Contractor  Date 

Payment of the amount in
Line 9 is recommended. ___________________________________  ________________

Project Representative        Date 

ECKLER ENGINEERING, INC.

2/28/2023

1,933,235,69

February 28,2023February 1,2023

3/13/2023





SCHEDULE OF VALUES AIA DOCUMENT G703
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing CONTRACT: 235-006.03 APPLICATION NO: 6
Contractor's signed certification is attached. PROJECT TITLE: APPLICATION DATE: 2/3/2023
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 2/28/2023
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NO.: 235-006.03

CONTRACT NO.: 22-0039-00

A B C D E F I J L M
ITEM FDOT PAY DESCRIPTION OF WORK QTY UNIT UNIT SCHEDULED MATERIALS TOTAL % BALANCE

NO. ITEM NO. ITEM PRICE VALUE PRESENTLY COMPLETED (K ÷ F) TO FINISH

TOTAL QTY AMOUNT QTY AMOUNT STORED AND STORED (F - K)

(G + H) (NOT IN TO DATE 5.00%
G OR H) (G+H+J)

GENERAL

1 Mobilization 1 LS 316,000.00$        $316,000.00 0.800 $252,800.00 0.1 31,600.00$          0.9 $0.00 $284,400.00 90% $31,600.00 $14,220.00
2 Indemnification 1 LS 51,500.00$          $51,500.00 1.000 $51,500.00 $0.00 1 $0.00 $51,500.00 100% $0.00 $2,575.00
3 As-Built Record Drawings 1 LS 34,200.00$          $34,200.00 0.600 $20,520.00 $0.00 0.6 $0.00 $20,520.00 60% $13,680.00 $1,026.00
4 Maintenance of Traffic 1 LS 34,200.00$          $34,200.00 0.500 $17,100.00 0.1 $3,420.00 0.6 $0.00 $20,520.00 60% $13,680.00 $1,026.00
5 Existing Utility Location/ Identification 1 LS 10,260.00$          $10,260.00 1.000 $10,260.00 $0.00 1 $0.00 $10,260.00 100% $0.00 $513.00
6 NPDES General Construction Permit Compliance 1 LS 10,260.00$          $10,260.00 0.400 $4,104.00 0.1 $1,026.00 0.5 $0.00 $5,130.00 50% $5,130.00 $256.50

SANITARTY SYSTEM

7a Furnish and install SDR 21 PVC vacuum main, complete - 4 inch 8100.00 LF $46.46 $376,326.00 6720.000 $312,211.20 550 $25,553.00 7270 $0.00 $337,764.20 90% $38,561.80 $16,888.21
7b Furnish and install SDR 21 PVC vacuum main, complete - 6 inch 1900.00 LF $57.35 $108,965.00 1790.000 $102,656.50 60 $3,441.00 1850 $22,431.00 $128,528.50 118% -$19,563.50 $6,426.43
7c Furnish and install SDR 21 PVC vacuum main, complete - 8 inch 600.00 LF $79.80 $47,880.00 200.000 $15,960.00 $0.00 200 $11,219.59 $27,179.59 57% $20,700.41 $1,358.98
8a Furnish and install division valves and boxes, complete - 4-inch 12.00 EA 2,115.00$            $25,380.00 11.000 $23,265.00 1 $2,115.00 12 $0.00 $25,380.00 100% $0.00 $1,269.00
8b Furnish and install division valves and boxes, complete - 6-inch 5.00 EA 2,360.00$            $11,800.00 2.000 $4,720.00 1 $2,360.00 3 $0.00 $7,080.00 60% $4,720.00 $354.00
8c Furnish and install division valves and boxes, complete - 8-inch 1.00 EA 3,741.00$            $3,741.00 1.000 $3,741.00 $0.00 1 $0.00 $3,741.00 100% $0.00 $187.05

9a Furnish and install vacuum collection pit assemblies, complete - Type “A” 
Adjacent to main

34 EA 8,800.00$             $       299,200.00 1 $8,800.00 $0.00 1 $181,650.00 $190,450.00 64% $108,750.00 $9,522.50

9b Furnish and install vacuum collection pit assemblies, complete - Type “A” Across 
from main

7 EA 9,575.00$             $         67,025.00 $0.00 $0.00 0 $0.00 0% $67,025.00 $0.00

9c Furnish and install vacuum collection pit assemblies, complete - Type “B” 
Adjacent to main

11 EA 10,035.00$           $       110,385.00 $0.00 $0.00 0 $0.00 $0.00 0% $110,385.00 $0.00

9d Furnish and install vacuum collection pit assemblies, complete - Type “B” Across 
from main

3 EA 10,260.00$           $         30,780.00 $0.00 $0.00 0 $0.00 $0.00 0% $30,780.00 $0.00

Furnish and install vacuum pump station with equipment, complete

10a Mobilization 1 LS 50,140.00$          $50,140.00 1 $50,140.00 $0.00 1 $0.00 $50,140.00 100% $0.00 $2,507.00
10b Underground Building Section Excavation and Dewatering 1 LS 65,000.00$          $65,000.00 1 $65,000.00 $0.00 1 $0.00 $65,000.00 100% $0.00 $3,250.00
10c Building Shell 1 LS 340,000.00$        $340,000.00 $0.00 0.25 $85,000.00 0.25 $0.00 $85,000.00 25% $255,000.00 $4,250.00
10d Finish Roofing 1 LS 35,000.00$          $35,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $35,000.00 $0.00
10e Gutters 1 LS 12,000.00$          $12,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $12,000.00 $0.00
10f Overhead Crane 1 LS 40,000.00$          $40,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $40,000.00 $0.00

Generator (Furnish Only) 1 LS 125,000.00$        $125,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $125,000.00 $0.00
10g Electrical 1 LS 235,000.00$        $235,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $235,000.00 $0.00
10h Flovac System (Furnish Only) 1 LS 481,000.00$        $481,000.00 $0.00 $0.00 0 $112,500.00 $112,500.00 23% $368,500.00 $5,625.00
10i Piping Material (Furnish Only) 1 LS 45,000.00$          $45,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $45,000.00 $0.00
10j Stucco and Paint Finish 1 LS 55,000.00$          $55,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $55,000.00 $0.00
10k HVAC 1 LS 35,000.00$          $35,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $35,000.00 $0.00
10l Louvres and Metalwork 1 LS 45,000.00$          $45,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $45,000.00 $0.00

10m Ordor Control 1 LS 15,000.00$          $15,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $15,000.00 $0.00
10n General Plumbing 1 LS 12,000.00$          $12,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $12,000.00 $0.00
10o Bathroom 1 LS 15,000.00$          $15,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $15,000.00 $0.00
10p Doors 1 LS 25,000.00$          $25,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $25,000.00 $0.00
10q Labor and Supervision for installation and General Site Work 1 LS 125,000.00$        $125,000.00 0.48 $60,000.00 0.1 $12,500.00 0.58 $0.00 $72,500.00 58% $52,500.00 $3,625.00

OUA Vaccum Building Breakdown Total 
11 Abandon septic tanks, complete 111 EA 1,370.00$            $152,070.00 $0.00 $0.00 0 $0.00 $0.00 0% $152,070.00 $0.00
12 Abandon manholes, complete 7 EA 1,940.00$            $13,580.00 $0.00 $0.00 0 $0.00 $0.00 0% $13,580.00 $0.00

13 Furnish and Install Sanitary Service Connections (R/W to Customer Tie-In), 
complete

111 EA 3,085.00$            $342,435.00 $0.00 $0.00 0 $0.00 $0.00 0% $342,435.00 $0.00

14 Grout and Abandon Sanitary Sewer Pipe, complete 450 LF 15.50$                 $6,975.00 $0.00 $0.00 0 $0.00 $0.00 0% $6,975.00 $0.00

WATER SYSTEM

15a Furnish and install C900 DR 18 PVC water main, complete - 6-inch 1,350 LF 37.40$                 $50,490.00 1270 $47,498.00 40 $1,496.00 1310 $0.00 $48,994.00 97% $1,496.00 $2,449.70
15b Furnish and install C900 DR 18 PVC water main, complete - 8-inch 1,370 LF 50.10$                 $68,637.00 1264 $63,326.40 $0.00 1264 $0.00 $63,326.40 92% $5,310.60 $3,166.32
16a Furnish and install SDR 11 HDPE water main, complete - 2-inch 3,460 LF 19.70$                 $68,162.00 3032 $59,730.40 428 $8,431.60 3460 $0.00 $68,162.00 100% $0.00 $3,408.10
17a Furnish and install gate valves and boxes, complete 6" 12 EA 2,540.00$            $30,480.00 11 $27,940.00 1 $2,540.00 12 $0.00 $30,480.00 100% $0.00 $1,524.00
17b Furnish and install gate valves and boxes, complete 8" 5 EA 3,340.00$            $16,700.00 4 $13,360.00 1 $3,340.00 5 $0.00 $16,700.00 100% $0.00 $835.00

18a Furnish, install, and remove sample points, complete, inclusive of
bacteriological testing, complete - On Main

13 EA 1,150.00$            $14,950.00 $0.00 $0.00 0 $0.00 $0.00 0% $14,950.00 $0.00

18b Furnish, install, and remove sample points, complete, inclusive of
bacteriological testing, complete - On Fire Hydrant

4 EA 1,150.00$            $4,600.00 $0.00 $0.00 0 $0.00 $0.00 0% $4,600.00 $0.00

19 Furnish and install fire hydrant assemblies, complete 5 EA 9,300.00$            $46,500.00 5 $46,500.00 $0.00 5 $0.00 $46,500.00 100% $0.00 $2,325.00

20a Furnish and install single water service with angle stop and meter box
(adjacent), complete 4 EA 1,000.00$            $4,000.00 $0.00 4 $4,000.00 4 $0.00 $4,000.00 100% $0.00 $200.00

20b Furnish and install single water service with angle stop and meter box
(opposite), complete

4 EA 1,800.00$            $7,200.00 $0.00 4 $7,200.00 4 $0.00 $7,200.00 100% $0.00 $360.00

20c Furnish and install double water service with two (2) angle stops and meter 
boxes (adjacent), complete

24 EA 1,600.00$            $38,400.00 $0.00 24 $38,400.00 24 $0.00 $38,400.00 100% $0.00 $1,920.00

20d Furnish and install double water service with two (2) angle stops and meter 
boxes (opposite), complete

24 EA 2,730.00$            $65,520.00 $0.00 24 $65,520.00 24 $0.00 $65,520.00 100% $0.00 $3,276.00

21 Furnish and Install Water Service Connections (R/W to Customer Tie-In), 
complete

131 EA 1,460.00$            $191,260.00 $0.00 $0.00 0 $0.00 $0.00 0% $191,260.00 $0.00

PINE RIDGE PARK UTILITY IMPROVEMENTS

WORK COMPLETED
FROM PREVIOUS APPL THIS PERIOD

WORK COMPLETED
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 QTY TO DATE 
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TOTAL QTY AMOUNT QTY AMOUNT STORED AND STORED (F - K)

(G + H) (NOT IN TO DATE 5.00%
G OR H) (G+H+J)
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22 Disconnect wells, complete 104 EA 185.00$               $19,240.00 $0.00 $0.00 0 $0.00 $0.00 0% $19,240.00 $0.00

23 Furnish and install ductile iron compact fittings with reaction blocking or thrust 
restraints, complete

1.5 TN 18,200.00$          $27,300.00 0.95 $17,290.00 $0.00 0.95 $0.00 $17,290.00 63% $10,010.00 $864.50

24 Grout and Abandon Water Main Pipe, complete 310 LF 15.50$                 $4,805.00 $0.00 $0.00 0 $0.00 $0.00 0% $4,805.00 $0.00

RESTORATION

25 Furnish and place sod, complete 11,000 LF 2.85$                   $31,350.00 5100 $14,535.00 5100 $14,535.00 10200 $0.00 $29,070.00 93% $2,280.00 $1,453.50
26 Asphaltic Driveways, complete 330 SY 57.00$                 $18,810.00 $0.00 $0.00 0 $0.00 $0.00 0% $18,810.00 $0.00
27 Concrete Driveways, complete 1,840 SY 74.10$                 $136,344.00 $0.00 $0.00 0 $0.00 $0.00 0% $136,344.00 $0.00
28 Gravel Driveways, complete 1,200 SY 22.80$                 $27,360.00 $0.00 $0.00 0 $0.00 $0.00 0% $27,360.00 $0.00
29 Asphalt Road Patch, complete 1,850 LF 25.30$                 $46,805.00 $0.00 $0.00 0 $0.00 $0.00 0% $46,805.00 $0.00
30 Headwall Replacement, complete 7 EA 855.00$               $5,985.00 $0.00 $0.00 0 $0.00 $0.00 0% $5,985.00 $0.00
31 Pavement Markings/Restoration Allowance 1 LS 10,000.00$          $10,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $10,000.00 $0.00
32 Miscellaneous Work Allowance 1 LS 400,000.00$        $400,000.00 $0.00 $0.00 0 $0.00 $0.00 0% $400,000.00 $0.00

BID ALTERNATE ITEMS $0.00

1A Furnish and install 2-inch HDPE water main via directional drill, inclusive of all 
fittings, transition pieces, appurtenances; set up, mobilization, and demobilization 3,460 LF 17.20$                 $59,512.00 $0.00 $0.00 0 $0.00 $0.00 0% $59,512.00 $0.00

2A-a Furnish and install single water service with angle stop and meter box
(adjacent), complete

4 EA 1,120.00$            $4,480.00 $0.00 $0.00 0 $0.00 $0.00 0% $4,480.00 $0.00

2A-b Furnish and install single water service with angle stop and meter box
(opposite), complete

4 EA 1,915.00$            $7,660.00 $0.00 $0.00 0 $0.00 $0.00 0% $7,660.00 $0.00

2A-c Furnish and install double water service with two (2) angle stops and meter 
boxes (adjacent), complete

24 EA 1,710.00$            $41,040.00 $0.00 $0.00 0 $0.00 $0.00 0% $41,040.00 $0.00

2A-d Furnish and install double water service with two (2) angle stops and meter 
boxes (opposite), complete

24 EA 2,845.00$            $68,280.00 $0.00 $0.00 0 $0.00 $0.00 0% $68,280.00 $0.00

3A Deductive Alternate for providing an Alternate Generator System/ Manufacturer 
meeting the requirements of specifications Section 16204T. 1 LS -$                     $0.00 $0.00 $0.00 0 $0.00 $0.00 $0.00 $0.00

Change Orders $0.00

CO#1 -1 Removal of all septic tank abandonements. This affects Bid Item No. 11 1.00 LS -$152,070.00 -$152,070.00 $0.00 $0.00 0 $0.00 $0.00 0% -$152,070.00 $0.00

CO#1 -2 Removal of all sanitary sewer connections form R/W to customer tie-in. This 
affects Bid Item No.13.

1.00 LS -$342,435.00 -$342,435.00 $0.00 $0.00 0 $0.00 $0.00 0% -$342,435.00 $0.00

CO#1 -3 Removal of all water service connections form R/W to customer tie-in. This 
affects Bid Item No. 21

1.00 LS -$191,260.00 -$191,260.00 $0.00 $0.00 0 $0.00 $0.00 0% -$191,260.00 $0.00

CO#1 -4 Removal of all well disconnections. This affects Bid Item No. 22. 1.00 LS -$19,240.00 -$19,240.00 $0.00 $0.00 0 $0.00 $0.00 0% -$19,240.00 $0.00

CO#1 -5 Reduction of Bid Items No. 1 though 6 as a result of work being removed in 
items 1 through 5 above. 

1.00 LS -$7,120.05 -$7,120.05 $0.00 $0.00 0 $0.00 $0.00 0% -$7,120.05 $0.00

TOTAL $4,430,874.95 $1,292,957.50 $312,477.60 -                 $327,800.59 $1,933,235.69 $2,497,639.26 $96,661.78
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B C D E

7b 68004 6" PVC Pipe SDR-21  $                    22,431.00 

7c 68004 8" PVC Pipe SDR-21  $                    11,219.59 

9a 619 28 Type A valve pits  $                  120,050.00 

9b 630 28 Type A valve pits  $                    61,600.00 

10h 619
25% Upon receipt of approved shop drawings 
at
release for production

 $                  112,500.00 

 $                                -   

Totals  $                  215,300.59  $                  112,500.00  $                                -   

Amount Completed and 
Stored to Date          (C + 

D)

A

Item No. Supplier Invoice No. Desription of Materials or Equipment Stored Amount Prevously           
Stored ($)

Amount Stored this 
Month ($)



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 18 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM MCNABB HYDROGEOLOGIC CONSULTING, INC. 

 

Please find attached the invoice in the amount of $6,650.00 submitted by McNabb Hydrogeologic 

Consulting, Inc. Staff is aware of the work currently being done by by McNabb Hydrogeologic 

Consulting, Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $22,000.00 

Mar-23 1   $6,650.00   $15,350.00 

 

Staff recommends approval of this invoice in the amount of $6,650.00 to by McNabb 

Hydrogeologic Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

INVOICE#1_MHC   

 
4600 Military Trail, Suite 116 
Jupiter, Florida 33458 
Phone: 561-891-0763 
 
 

Payment Application #1 

To: Ms. Paige Van Hassel 
Okeechobee Utility Authority 
Accounts Payable 

Date: March 3, 2023 

 100 S.W. 5th Avenue 
Okeechobee, FL  34974-4221 

Purchase 
Order No.: 
 

00000011378 

 
OUA Wastewater Treatment Plant Deep Injection Well IW-1 MIT 
Professional Services through February 28, 2023 
 
Task Contract 

Amount 
% Complete Amount to 

Date 
Previously 

Billed 
This Invoice 

1- MIT Plan Preparation $4,000 100% $4,000.00 $0.00 $4,000.00 

2 – Technical Specifications 
Preparation and Contract 
Documents 

$5,300 50% $2,650.00 $0.00 $2,650.00 

3 – Field Services $4,400 0% $0.00 $0.00 $0.00 

4 – MIT Report $8,300 0% $0.00 $0.00 $0.00 

Sub-Total $22,000 30% $6,650.00 $0.00 $6,650.00 

 

Remarks:  Please contact me at (561) 891-0763 should you have any questions regarding this 
payment application. 



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 19 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM THORN RUN PARTNERS 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of 

$3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE
Date 3/1/2023

Invoice No. 2529

Bill To

Okeechobee Utility
100 S.W. 5th Avenue
Okeechobee, FL 34974

PO NUMBER PO 11326

FOR THE MONTH OF

March 2023

Terms

Net 30

SUPPLIER ID

 Total Amount Due

Please make all checks payable to:
Thorn Run Partners, LLC:
100 M Street SE, Suite 750
Washington, DC 20003
Please reference the invoice number when making payment

We accept wire and ACH. For more information:
Email: trpadmin@thornrun.com 
Phone: +1 (202) 688-0222
Online Payment Link:   https://app01.us.bill.com/p/thornrunpartners

FEIN: 27-1541515
TAX ID

For billing inquiries please email trpadmin@thornrun.com

Payment Options

Remittance Information

Remittance Information

Government Relations Services performed
Fee as agreed to and amount owed:

$3,500.00



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 20 

 

MARCH 21, 2023 

 

CONSENT AGENDA 

 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

Please see attached the MacVicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc.  in the 

amount of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

2/27/2023
INVOICE #

202303015

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974
PO No:11323

MACVICAR CONSULTING, INC.
West Palm Beach, FL 33415

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of February 2023 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 21 

 

MARCH 21, 2023 

 

FINANCE REPORT 

 

At the end of February 2023, actual operating revenue were $5,229,606 compared to YTD budget of $5,006,770 

resulting in the achievement of 104.3% of budget or an overage of $222,836 resulting in February reporting the 

highest value in revenue inflow for the financial year to date (see page 6 & 7 for graphical display). 

Contributing to this growth in revenue are a 2.8% and 5.3% growth in water and wastewater income.    

Regarding operating expenditures, YTD cumulated expenses for the period were $2,840,636 which were 

$825,074 below budget, yielding a positive variance of 22.6%. A detailed review of all expense line items 

shows that all five departments at OUA are presently tracking below budget. To continue this favorable trend, 

staff will remain vigilant in monitoring all cost for cost control and savings. 

Cumulative operating budget, which provides a dollar value indicator of actual operating result compare with 

budget, reports a surplus $1,047,910 which represents a 33.7% increase over the previous month’s figure of 

$783,659. 

YTD restricted revenue of $154,325 is 151.2% above YTD budget of $61,446 due to: 

1. Cumulatively for the current financial year, OUA has added 14 new water connection accounts and 9 

wastewater connection accounts for the five months completed compared to a budget of 2 new water 

connections and 1 new wastewater connection per month.   

2. With the Authority’s bank account now updated with all retroactive adjustments in interest rate from 

0.4% to 2.53% as explained at last month’s board meeting, YTD interest on bank deposits totaled 

$84,213 compared to YTD budget of $13,514. 

 

All other financial indicators remain consistent with both prior year and budgeted targets. 

Finally, as we approach the half-way mark of the current financial year (at 03/31/2023), we will commence 

preparation for FY24 budget. If there are any financial issue(s) Board Members would like us to consider in the 

upcoming budget, kindly contact myself and/or the Executive Director for discussion. 

 

 

 

 

 

 

 

 

 

 

 

 







































OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 22 

 

MARCH 21, 2023 

 

ORANGE LOOP WASTEWATER COLLECTION PROJECT 

 

The project is complete and customers have already connected to the gravity sewer system.   

The contractor has supplied the release for liens, density/compaction test reports, record drawings and final 

pay request.  It should be noted that the contractor was late in completing the project on time with the 

primary delay due to delivery issues with parts or materials.  The engineer has been asked to provide a letter 

as to the claim to support a telephone conference call.   

It is the recommendation to waive late fees and to approve final payment to Go Underground Utilities 

in the amount of $17,529.20.   

 

OUA staff have received two invoices from Johnson-Prewitt & Associates, Inc. #22-6726-1 in the 

amount of $9,300.00, and #22-6726-2 in the amount of $6,726.00 for a total amount of 

$16,026.00. 

OUA staff recommendation is for the OUA Board to approve the invoices from Johnson-

Prewitt & Associates, Inc, in the total amount of $16,026.00   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 













OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 23 

 

MARCH 21, 2023 

 

WALGREENS EMERGENCY MANHOLE REPLACEMENT 

 

 

The eastern sanitary manhole in the Walgreens parking lot was found to have sunk by several inches.  Upon 

inspection, several leaks were found that were washing in sand, causing voids.  These voids allowed the 

manhole to sink.     

This was considered an emergency due to the trip and fall hazard, or worse, complete collapse of the 

sanitary sewer system.  Quotes were requested from various contractors and were instructed that this work 

needed to be accomplished as soon as possible (Hinterland, PRP, Go Underground and Felix).  Out of the 

four contractors contacted, only one supplied a quote.     

OUA staff issued the purchase order to PRP Construction for $37,787.00.   

Staff is requesting approval of the expense.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







OKEECHOBEE UTILITY AUTHORITY 

 

AGENDA ITEM NO. 24 

 

MARCH 21, 2023 

 

PROJECT DETAIL 

 

Please find attached an updated project detail showing how OUA, state and federal funds are applied to 

various OUA projects.   

Some of these projects have been bid and are under construction.  Others show only estimated pricing.   

The individual pricing will change with time.   

This is an informational item for discussion purposes.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CONSTRUCTION Estimated Project 
Cost

Actual Bid   
Pricing

OUA        
Budgeted Federal Grant Loan Grant LP47021 LPQ0008 LPQ0017 WG018 LPA0415 2022 FDEP 

Appropriation

Southwest Service Area
Project 1

Master Force Main (MFM)

MFM Materials Bid $646,111 ($646,111) $0

MFM Construction $1,241,740 ($1,241,740) $0

Master Pump Station  (MPS)

MPS Site Civil Work $87,459 ($87,459) $0

MPS Construction $1,894,600 ($35,014) ($1,859,586) $0

SE2 Interconnect

SE2 Interconnect Material $350,000 ($350,000) $0

SE2 Interconnect Construction $984,052 ($984,052) $0

Project 2
Oak Park $373,867 ($373,867) $0

Vacuum Collection System $11,954,105 ($5,992,087) ($883,000) ($5,079,018) (1) $0

Project 3
$5,697,574 ($5,697,574) $0

$3,500,000 ($3,500,000) $0

$9,197,573.87 (1)  Allocated contingency money ($896,558, USDA LOC3 letter) for Project 2 moved to Project 3

Pine Ridge Park Project

Water $844,068 (2) ($1,150,529) ($306,461) (3)

Wastewater $4,298,932 (2) ($325,532) (3) ($2,473,400) ($1,500,000) $0

(2)  Bid pricing for water and wastewater connections are still included

(3)  Residual money ($306,461) could be moved to pay a portion of the needed wastewater ($325,532)

Septic to Sewer Household Connections ($500,000) ($2,500,000) ($3,000,000)

SW 5th Ave Septic to Sewer $3,785,741 ($2,500,000) $1,285,741

Treasure Island Septic to Sewer Project $26,067,000 ($1,000,000) ($17,229,751) ($1,442,000) $6,395,249

Okee-Tantie Force Main



ENGINEERING Engineering 
Design CEI

OUA         
Budgeted Federal Grant Loan Grant LP47021 LPQ0008 LPQ0017 WG018 LPA0415

2022 FDEP 
Appropriation

Southwest Service Area
Project 1

Master Force Main (MFM)

MFM Materials Bid

MFM Construction

Master Pump Station  (MPS)

MPS Site Civil Work

MPS Construction

SE2 Interconnect

SE2 Interconnect Material

SE2 Interconnect Construction

Project 2
Oak Park

Vacuum Collection System

Project 3

Pine Ridge Park Project

Water $22,043 $22,043

Septic to Sewer Household Connections $0

SW 5th Ave Septic to Sewer $0

Treasure Island Septic to Sewer Project $3,180,385 TBD ($3,448,216) ($1,608,000) ($1,875,831)

Okee-Tantie Force Main

Wastewater

$754,401 $361,940 $0 $0

$219,227 $162,875

($1,141,783) ($150,000) ($2,218,274)

$105,502

($150,357)

$788,992 $618,288 $0 $0

$504,709 $331,370 $0 $0

($276,600)



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 25 
 

MARCH 21, 2023 
 

SWTP GWTP ALUMINUM REPAIRS 
 

During Hurricane Ian, the surface water treatment plant and ground water treatment plant sustained some 
damage to various aluminum structures/soffits/eaves.  Initial efforts went in to documenting the damage and 
then to clean up.  This was followed by a lengthy process to document the damage through State/Federal 
agencies such as FDEMS & FEMA while at the same time involving the OUA insurance carrier.   

OUA staff during this period contacted various contractors and requested site visits and quotes for repairs.  
Contractors contacted were: Hamco, BTC Builders, Okeechobee Aluminum, Discount Aluminum 
Construction, Lee Aluminum and Construction, Coastal Aluminum Construction, Stones Aluminum and All 
Quality Construction and Aluminum.   

While some called back and even fewer came to look at the work, only Hamco made site visits and 
provided a written quote for each site.  Please see attached Hamco quotes.   

At this time, the OUA has been given the authorization to make repairs.   

OUA staff would request and recommend that the OUA Board approve a Purchase Order for Hamco 
Construction LLC in the amount of $68,175 to make repairs at the surface water treatment plant and the 
ground water treatment plant.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









































OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 26 
 

MARCH 21, 2023 
 

SALARY CONSIDERATIONS 
 

As a follow up to an agenda item from last month concerning OUA Salary Survey:   

 A request was made concerning the use of the OUA uniform allowance ($300 per year per 
employee).  Please see attached sheet listing by department or employee the annual charges for the 
last few years.  If the total was over $300.00, then the employee paid the difference.   
 

 Two more employees have left the OUA, one employee had approximately 13 months on the job 
and took a job that was closer to home.  The other employee has approximately 17 years at the 
OUA and the employee is moving out of state.  Bottom line, the OUA has lost two additional 
employees.   

 
 Employee termination for the last several years is attached for review.   

 
 Attached for review and discussion is the draft RFP for consultants to submit on the 2023 

Employee Classification and Compensation Survey   
 

 Attached for review is a comparison of health insurance choices by employees and associated sheet 
showing the monthly cost.   

 

As mentioned previously, the OUA has been proactive this fiscal year by doubling the Christmas Bonus and 
increasing all wages by $2.00 per hour.  There are three more $1.00 per hour wage increases proposed over 
the next few years to stay ahead of the mandated minimum wage increases planned by the State of Florida.   

At the February meeting the OUA Board had options for consideration of raising wages by ($1 - $2.00 per 
hour), raising the $750.00 per month insurance stipend ($900- $1,100.00 per month) or converting annual 
leave to paid time off.  Since that time, two other suggestions were made to raise the annual uniform 
allowance from $300 per employee to something greater, say $450 per person and to include the purchase 
of safety footwear along with the existing shirts and pants/trousers that an employee can purchase.   

As a reminder, for each $1.00 per hour wage increase results in an approximate $155,000 annual expense to 
the budget.   

Additionally, for each $50 increase to the monthly insurance stipend results in an annual budget increase of 
$31,200.  So, increasing the stipend to $1,100 could have an annual budget impact of $218,400.  An 
employee monthly insurance is fixed until October 1st unless there is a qualifying event.  During the 
enrollment period (usually August time frame), employees can make changes to their plans.  So, making 
changes to the stipend now is not expected to have the full $31,200 impact until September at the earliest.   

Any changes now were not considered for the creation or adoption of the FY23 budget.   

 
 

 





Employee Name Dept FY22 FY21 FY20 FY19 Average
**Not tracked individually (13 employees)** Administration 1,045.70$               744.62$                  928.32$                  801.42$                  880.02$       
Manson, Jess Maintenance 255.92$                  307.78$                  258.30$                  295.50$                  279.38$       
Alderman, David Maintenance 261.33$                  291.70$                  158.43$                  369.68$                  270.29$       
Arnold, Rodney Maintenance 298.79$                  256.75$                  290.20$                  309.80$                  288.89$       
Baugh, Travis Maintenance 194.71$                  140.90$                  353.01$                  306.80$                  248.86$       
Bottari, Crispin Maintenance 303.52$                  186.20$                  N/A N/A 244.86$       
Castillo, Josue Maintenance 272.05$                  186.60$                  222.10$                  205.49$                  221.56$       
Freeman, Keith Maintenance N/A N/A N/A N/A ‐$             
Jackson, Paul Maintenance 294.45$                  181.88$                  136.55$                  72.25$                    171.28$       
Johnson, Marshall Maintenance N/A N/A N/A N/A ‐$             
Jolly, Cody Maintenance 163.14$                  135.32$                  163.34$                  136.69$                  149.62$       
Mehrer, Clint Maintenance 128.25$                  57.80$                    57.80$                    63.64$                    76.87$         
Padgett, Vince Maintenance 238.58$                  ‐$   191.80$                  256.20$                  171.65$       
Romain, Francis Maintenance 271.71$                  306.87$                  299.50$                  293.01$                  292.77$       
Santiago, Jose Maintenance 266.71$                  193.73$                  291.60$                  277.53$                  257.39$       
Vick, Brian Maintenance 231.26$                  305.43$                  261.30$                  ‐$   199.50$       
Weeks, Chris Maintenance 300.00$                  300.00$                  298.30$                  279.25$                  294.39$       
Wilson, Rhett Maintenance N/A N/A N/A N/A ‐$             
Woodham, John Maintenance 216.00$                  N/A N/A N/A 216.00$       
Yates, Joe Maintenance 294.80$                  288.20$                  N/A N/A 291.50$       
Silvas, Drew Meter Reader 130.85$                  260.70$                  86.90$                    ‐$   119.61$       
Bostick, David Meter Reader N/A N/A N/A N/A ‐$             
Burkes, Ben Meter Reader 260.15$                  111.80$                  145.30$                  67.48$                    146.18$       
Rogers, Kevin SWTP 210.64$                  187.28$                  293.01$                  48.00$                    184.73$       
Anderson, Patrick SWTP ‐$   ‐$   69.55$                    69.55$                    34.78$         
Garcia, Anthony SWTP N/A N/A N/A N/A ‐$             
Marrero, Raul SWTP ‐$   113.80$                  101.86$                  N/A 71.89$         
Sarros, Kenny SWTP 267.92$                  257.76$                  ‐$   175.80$                  175.37$       
Vega, Chone SWTP N/A N/A N/A N/A ‐$             
Vinson, Rickey SWTP 252.76$                  225.76$                  201.81$                  ‐$   170.08$       
Gamiotea, Jamie WWTP ‐$   ‐$   ‐$   176.36$                  44.09$         
Collins, Bobby WWTP 330.27$                  253.15$                  324.60$                  N/A 302.67$       
Cook, Tracy WWTP 143.84$                  ‐$   139.58$                  202.00$                  121.36$       
Hardman, Will WWTP 285.43$                  110.85$                  260.50$                  N/A 218.93$       
Jenkins, Josh WWTP 258.65$                  269.76$                  337.20$                  292.60$                  289.55$       
McQueen, Erick WWTP N/A N/A N/A N/A ‐$             
Stratton, James WWTP 286.65$                  257.70$                  73.02$                    204.75$                  205.53$       

With the exception of Administration, uniform allowances are individually tracked based on one full year that begins on the employee's hire date each year.
Typically, administrative employees are allowed up to 4 OUA logo shirts per year, without names embroidered or printed on them.

Uniform Allowance Used in Year That Ends During:





Employee Term Report

Pay Group(s)YUX
Start Date: 03/01/2020 54 # of employees on 3/1/20
End Date: 03/15/2023 54 # of employees on 3/15/23

54 Average # of employees

Terminated Employees:

Hire Date Termination DEmployee Name HR Action

08/17/2016 02/16/2021 Arana,Alfonso   (YUX/000280) Invol - Violation of rules or polic
01/31/2022 05/09/2022 Austin,Michael   (YUX/000328) Invol - Unsatisfactory Performance
07/29/2011 12/20/2022 Bemenderfer,Taylor   (YUX/000249) Vol - Voluntary Retirement
10/08/2018 08/11/2022 Bobst,Lucis E (YUX/000299) Vol - To Accept Other Work
04/01/2019 08/15/2021 Bowers,Peyton W (YUX/000303) Vol - Relocation to Another City
06/14/2016 05/26/2022 Boyer,Randall Scott (YUX/000246) Vol - To Accept Other Work
07/01/2019 09/29/2020 Brazil,Justin N (YUX/000304) Invol - Violation of rules or polic
07/11/2022 09/15/2022 Breaux,Austin   (YUX/000339) Vol - Dissat with job responsibil
01/06/2020 06/12/2020 Busbin,Zachary W (YUX/000311) Vol - Dissat with job responsibil
07/01/2022 12/26/2022 Butts,Colton   (YUX/000338) Invol - Unsatisfactory Performance
11/21/2022 01/11/2023 Cox,Erick   (YUX/000343) Vol - Dissat with job responsibil
10/01/2018 03/03/2021 Crum,Lance A (YUX/000298) Invol - Violation of rules or polic
06/28/2021 08/18/2021 Dhaiti,Sonia P (YUX/000324) Invol - Unable to Perf Essent Job F
03/09/2020 06/10/2021 Dominguez,Arturo   (YUX/000312) Vol - To Accept Other Work
05/03/2021 09/01/2022 Durfee,Brenden M (YUX/000323) Vol - To Accept Other Work
03/16/2020 09/04/2020 Dwyer Jr,Philip M (YUX/000313) Vol - Relocation to Another City
03/22/2021 02/24/2022 Echevarria,Lazaro   (YUX/000320) Vol - To Accept Other Work
11/25/1996 12/17/2020 Ellerbee,Robert A (YUX/000114) Vol - Retirement from Affiliate
09/21/2020 02/25/2021 Estey,Benjamin A (YUX/000315) Invol - Violation of rules or polic
03/13/2017 05/26/2022 Gall,George D (YUX/000283) Vol - Retirement from Affiliate
04/04/2022 06/16/2022 Galletto,Andrew   (YUX/000332) Vol - Undisclosed or Unknown
04/26/2021 10/21/2021 George,Frederick Kyle (YUX/000321) Invol - Unsatisfactory Performance
06/10/2013 09/16/2021 Gould,Carmen Y. (YUX/000257) Vol - Relocation to Another City
04/04/2022 05/05/2022 Griffin,Dalton   (YUX/000334) Invol - Unsatisfactory Performance
11/01/2021 12/08/2021 Heflin,Tina   (YUX/000326) Vol - Dissatisfied with Location
10/03/2022 12/19/2022 Hernandez,Jaime   (YUX/000342) Vol - To Accept Other Work
03/22/2021 01/26/2023 Herndon Jr,Gerald T (YUX/000319) Vol - To Accept Other Work
01/09/2023 01/16/2023 Kinchen,David   (YUX/000346) Vol - To Accept Other Work
12/03/2018 09/30/2020 Lowe,Lynette M (YUX/000127) Vol - Retirement from Affiliate
07/27/2007 04/28/2022 McKinley,Janet   (YUX/000235) Vol - Retirement from Affiliate
06/29/1990 07/23/2020 Mullis,James R Jr (YUX/000135) Vol - Retirement from Affiliate
05/03/2021 05/25/2021 O'Neal,Kathryn M (YUX/000322) Vol - To Accept Other Work
02/21/2022 03/31/2022 Rivera,Richard   (YUX/000331) Invol - Other - Involuntary
10/28/2019 04/14/2022 Rucks,Dustin E (YUX/000308) Vol - To Accept Other Work
04/10/1992 11/01/2022 Sieracki,Steven N (YUX/000147) Vol - Illness in Family
07/29/2019 10/02/2022 Silvas,Julian M (YUX/000307) Vol - To Accept Other Work
01/31/2022 12/22/2022 Sims,Tammy   (YUX/000329) Vol - Relocation to Another City
11/04/2019 05/28/2020 Smith,Michael M (YUX/000310) Invol - Unsatisfactory Performance
08/31/2020 02/10/2021 Stokes,Dustin L (YUX/000314) Invol - Failed eval/probation perio
03/03/2008 10/24/2021 Tyner,Vincent   (YUX/000240) Vol - To Accept Other Work
07/18/2022 08/14/2022 Whitehall,Donovan   (YUX/000340) Invol - Unsatisfactory Performance
09/21/2020 01/28/2021 Yates,Tony J (YUX/000317) Vol - To Accept Other Work

Involuntary 12 22%
Voluntary 28 52%

Highlighted employees have been rehired and are now current employees
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Okeechobee Utility Authority 
Request for Proposal  

2023 Employee Classification & Compensation Survey 

Request for Proposals 

PART 1 

1.1 PURPOSE 

The Okeechobee Utility Authority is requesting respondents to submit their 
qualifications and proposals to provide professional and technical services with 
regards to the preparation and submittal of a 2023 Employee Classification & 
Compensation Survey.  The completion of the survey may lead to follow up 
assignments or additional work as identified in the initial survey work.     

From the RFP’s submitted, each RFP will be evaluated based upon a review of the 
content submitted, rank the proposals and to set forth the terms and conditions 
whereby the OUA shall contract with the successful proposer to develop a scope of 
work and prepare a fee schedule for the work proposed in this RFP.  

Ultimately, the OUA will select the consultant who most closely satisfies, in the 
opinion of the OUA, the needs of the OUA towards the requirements of this survey.   

1.2 ISSUING OFFICE 

Okeechobee Utility Authority  
100 SW 5th Avenue 
Okeechobee, Florida 34974-4221 

863.763.9460 (Tel) 
863.763.9036 (Fax) 

1.3 INVITATION TO PROPOSE 

The Okeechobee Utility Authority (OUA) is soliciting proposals from responders 
to provide professional consulting services or related professional services for the 
above referenced project.  The project is addressed in general and as outlined in the 
Scope of Work.   
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1.4 CONTRACT AWARDS 
 

Okeechobee Utility Authority anticipates entering a contract with the respondent 
who submits the proposal judged by the OUA Evaluation committee and or the 
OUA Board to be the most advantageous to the OUA.  The OUA anticipates 
awarding a single contract to the respondent selected and approved by the full OUA 
Board.   
 
The respondent understands that this request does not constitute an agreement or a 
contract with the OUA.  An official contract or agreement is not binding until 
reviewed and accepted by the OUA Board and executed by all parties.  The OUA 
reserves the right to reject all proposals, to waive any informality and to solicit and 
advertise for other proposals. 
 

1.5 DEVELOPMENT COSTS 
 

Neither the OUA nor their representatives shall be liable for any expenses incurred 
in connection with the preparation of a response to this request.  Respondents 
should prepare their submittals simply and economically, providing a 
straightforward and concise description of the respondent’s ability to meet the 
requirements of the request. 
 

1.6 INQUIRIES 
 

The OUA will not respond to questions posed within two calendar days of 
RFQ/RFP bid acceptance.  Only questions posed in writing and answered by the 
formal written addenda process will be binding.  Oral and or other interpretations 
or clarifications will be without legal effect.  Respondents may submit written 
inquires for interpretations of this request to: 
 
Okeechobee Utility Authority  
Attn:  John Hayford, Executive Director   
100 SW 5th Avenue 
Okeechobee, Florida 34974-4221 
 
863-763-9460 (Tel)  
863-763-9036 (Fax)  
 

1.7 TIMETABLES 
 

The OUA and respondents shall adhere to the following schedule in all actions 
concerning this request: 
 
A. On March 29, 2023, OUA issues this RFP.   
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B. From March 29, 2023 to April 16, 2023, the OUA will receive and answer 
all inquiries received by mail or e-mail. 
 

C. The OUA shall receive proposals up to 3:00 PM on April 18, 2023, at 
which time the proposals will be tabulated, opened and reviewed for 
compliance with the requirements to make a submittal. 
 

D. The OUA will review the proposals in a timely manner.  The proposals 
shall be discussed during the OUA staff/committee review meeting 
tentatively scheduled for 11:00 A.M., April 20, 2023.  The staff/committee 
will evaluate and produce a preliminary ranking of the proposals. 
 

E. The OUA staff/committee will deliver or make available to the OUA 
Board members a copy of each submittal and the staff/committee review 
evaluation.  The OUA staff/committee may request presentations from up 
to the top three ranked firms.  If presentations are required, then they will 
be scheduled for the next regularly scheduled OUA Board meeting.  
Notifications will be sent out in a timely fashion.   
 

F. If the OUA staff/committee elected for presentations, they will be heard at 
this meeting and prior to final ranking by the OUA Board.  The OUA 
Board will review the staff/committee evaluations/ranking and publicly 
discuss the submittals at the OUA Board meeting, scheduled to begin at 
8:30 AM, Tuesday, May 16, 2023.         
 

G. The OUA Board may elect to postpone the award decision and to request 
additional information.  If so, the firms will be notified of the request and 
a date for the delivery of the material.    

 
H. If a presentation is not required, then, based upon the data provided and 

discussions, the OUA Board will determine the final ranking of the RFP’s 
submitted.  The OUA will notify all respondent(s) of the results of the 
ranking and review process.   

 
I. Upon approval of the final ranking, the highest ranked firm will enter 

negotiations for a final scope of work and fee schedule.  Upon successful 
negotiations, a contract will be prepared for review and execution by all 
parties.  If negotiations are unsuccessful, the OUA will move on to the 
next highest ranked firm.   

 
1.8 DELAYS 
 

The OUA may delay scheduled due dates if it is to the advantage of the OUA to do 
so.  The OUA will notify respondents of all changes in the scheduled due dates by 
written addenda. 
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1.9 QUALIFICATION SUBMISSION AND WITHDRAWAL 
 

The OUA will receive proposals at the issuing office address set forth in Paragraph 
1.2.   
 
To facilitate processing, please mark the outside of the envelope in the lower left-
hand corner as follows: 2023 Employee Classification & Compensation Survey.  
The outside of the envelope shall also include the Respondent’s name and return 
address in the upper left-hand corner. 
 
Respondents shall submit ten (10) paper copies and one electronic (pdf) of the 
proposal in a sealed, opaque envelope marked as noted above.  The respondent may 
submit the proposals by U.S. mail, express delivery service or deliver in person.   
 
THE OUA MUST RECEIVE THE PROPOSAL BY THE TIME AND DATE 
SPECIFIED IN SECTION 1.7  
 
Due to the irregularity of mail service, the OUA cautions respondents to assure 
actual delivery of proposals to the issuing office prior to the deadline set forth 
above.   
 
Respondents may withdraw their submissions by notifying the OUA in writing at 
any time prior to the opening time and date specified.  Respondents may withdraw 
their submissions in person or via an authorized representative.  Respondents and 
authorized representatives must provide a letter of withdrawal, picture 
identification, and proof of authorization (in the case of authorized representatives.)  
Proposals, once opened, become the property of the OUA and will not be returned 
to the respondent.  Opened proposals become “public records” and are subject to 
the provisions of the Florida Public Records Law.  As such they are subject to 
public disclosure in accordance with Chapter 119, Florida Statues. 
 

1.10 ADDENDA 
 

If revisions become necessary, the OUA will provide written addenda to all 
respondents who receive this Request and have identified themselves to the OUA 
as having received this RFQ/RFP. 
 

1.11 EQUAL OPPORTUNITY 
 

The OUA recognizes fair and open competition as a basic tenet of the public 
procurement process and encourages participation by any and all qualified firms or 
individuals including those participating as minority and women business 
enterprises. 
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1.12 INSURANCE 
 

The respondent, if awarded a contract, shall maintain insurance coverage reflecting 
the minimum amounts and conditions as required by the State of Florida & OUA. 

 
 
PART II STATEMENT OF WORK 
 

2.1 SCOPE OF WORK 
 

A. INTRODUCTION 
 

With this request, the OUA is soliciting proposals from consultants for 
professional services to evaluate the need for this survey, a review of 
existing employee classification and compensation process and what 
changes, if any, are needed so that the OUA can best position itself to retain 
and hire employees to meet the business needs of the OUA.   

 
B. PROJECT   

 
As stated in this RFP, the OUA has approximately 55 employees filling 
multiple job classifications as needed for the water and wastewater utility 
business.  The selected consultant will analyze & review current OUA 
policies and procedures with respect to employee job classifications, pay 
and other benefits to retain and hire employees.  As a final product, a report 
will be generated by the consultant with content and format a result of the 
consultant’s work.   
 

C. SCOPE OF SERVICES 
 

The work required under this contract will include, at a minimum, the 
following:  
 
Only licensed qualified firms, capable and experienced in performing  
compensation (classification, pay and benefits) studies are requested to  
submit on the 2023 Employee Classification and Compensation Survey.  
The selected firm shall perform all services necessary to provide a  
comprehensive classification and compensation survey that will  
consider all current OUA job classifications or job descriptions, pay  
structure and associated benefits; as well as provide recommendations  
of other classification/compensation the OUA should consider for  
implementation.   
 
Objectives: 
 
1. To review content of and completeness of all current job 



RFQ/RFP 2023 Employee Classification & Compensation Survey  
March 2023  

 
Page 6 of 12 

classification grades; 
 
2. To have an equitable salary and benefit package to retain and 
attract qualified employees; 
 
The OUA provides both water and wastewater services to the City  
of Okeechobee, portions of Okeechobee County and portions of  
Glades County.  With respect to water, the OUA owns and operates  
two water treatment facilities, several ground storage and elevated  
storage tanks and many miles of distribution piping.  On the  
wastewater side, the OUA owns and operates one regional  
wastewater treatment plant and several smaller package treatment  
units.  There are multiple pump stations, vacuum/pump stations and  
many miles of collection and force main piping systems.   
 
Currently, the OUA consists of a Maintenance Department (appx 20  
employees), Water Treatment (9 employees), Wastewater  
Treatment (8 employees), Meter Reader Department (4 employees)  
and Administration (13 employees).   
 
The employee benefit package includes a cafeteria style health care  
package (Health, Life, Dental and Vision coverages), a defined  
benefit pension plan, health care stipend ($750.00) per month,  
vacation, sick and holiday leave and uniform allowance.   
 
The selected consultant shall provide all labor, material, tools, vehicles, 
travel, licenses, insurances, permits and other incidentals required to 
perform the survey.  Meetings can either be in-person or virtual.    
 
The survey, as briefly noted in the objectives above, shall include a 
detailed review of the classification and compensation practices of the 
OUA.  Classification review will include job description, standards and 
work assignments, both current and possible future/additive job 
classifications.  Additionally, the survey will review, compare and 
analyze the standard benefit offerings, including retirement options 
(defined contribution plans, defined benefit plans, deferred compensation 
plans), medical coverage options, leave plan options (sick, vacation, paid 
time off, etc.; accruals and payouts), and other such benefits. It will also 
provide best practices and recommendations on how the OUA can 
enhance (such as converting all paid leave to paid time off (PTO)) the 
benefit and total compensation package competitiveness.  The nature of 
the market comparison should include both public and private entities. 
Compensation data should be allowed for cost of living variances. 
  
The study shall include, but not be limited to, the following: 
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• Consultant to review current classification grade 
methodology, and propose recommended strategies. Identify 
benchmark classifications that represent different levels, different 
departments and functions within the organization. Review all 
current job classifications, confirm, and recommend changes to 
the organization of jobs, including new positions to be 
incorporated into the compensation plan. 

 
• Review and analyze job positions descriptions to 
determine if work functions and responsibilities are equivalent to 
the functions and responsibilities in other public/private sector 
market. 

 
• Determine if the current compensation package is 
commensurate with the job functions and responsibilities and if 
the job positions are allocated to the appropriate pay grade 
classifications. Minimum and Maximum for pay grades 
associated with each position should be reviewed.  

 
• Perform a compensation survey within the appropriate 
public/private sector job market to identify:  

 
 Whether or not the current compensation package is 

competitive in the public/private sector job market; 
and  

 
• Identify any extreme current individual or group 
compensation inequities and to provide a recommended 
corrective action plan and process to remedy these situations.  

 
• Conduct interviews and/or job audits as appropriate. 
Interviews and/or job audits may be conducted individually or in 
groups based upon classification.  

 
• Review and make recommendations regarding 
appropriate compensation/incentives based on possession or 
acquisition of additional skills, training or certifications such as 
Certified Public Accountant, Certified Public Manager, Certified 
Professional Secretary, technical certifications relevant to the 
position and duties performed.  

 
• Provide recommendations regarding the implementation 
of a compensation plan, that will fairly and equitably compensate 
current and future employees. This should be based on sound 
compensation principles in which internal and external equity are 
considered within the pay structure, as well as the concepts of 
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equal pay for equal work, equal pay for similar work, and equal 
pay for comparable work.  

 
• Prepare and provide a comprehensive report, 
summarizing and documenting the entire study. In preparation for 
this report, the Consultant will make an initial presentation of the 
classification and pay plan study process to the appropriate staff.  

 
The Consultant will also meet with the key staff to discuss 
preliminary study results related to classification and wage issues, 
and determine and incorporate necessary revisions prior to 
finalization. A final report including implementation plan will be 
submitted and a presentation of the findings and 
recommendations will be presented to the OUA Board, upon 
completion of the study.  

 
• Provide training and guidance to the Human Resources 
staff in the proper administration and maintenance of the 
proposed classification and compensation plan to include 
reclassifications, upgrades and salary adjustment criteria. 

 
• Determine appropriate assignment of either exempt or 
non-exempt status pursuant to the Fair Labor Standards Act.  

 
• The Consultant should also review the following benefits 
for comparison with other entities in the region:  

 
 Short and Long-Term Leaves;  

 
 Accrual rates for short-term and long-term leaves 

(Vacation, Sick, etc.);  
 

 Maximum accrual banks for long-term leaves;  
  

 Options for a buy-down of long-term leaves by 
employees (what leave types, how often, for what 
purposes, percentage of value eligible for buy-down, 
etc.);  

 
 Should the earned paid leave be converted to general 

paid time off, if so, implementation of such a change;  
 

 Health Insurance Benefits: 
i. Coverage for the employee  
ii. Cost-Share for Spouse and/or Dependents;  
iii. Is the OUA contributed Health Care Stipend 
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competitive to market conditions for retaining and 
hiring employees;  

 
 Employer-Sponsored Retirement Benefits: 

i. Vesting Period(s)  
ii. Type of Plan (401k, Defined Benefit, etc.) 

 
 Other Employer-Sponsored Benefits, such as 

Cafeteria (Section 125) benefits, Dental, Vision, Life, 
Short and Long-Term Disability, etc.;  
i. Any other pertinent information regarding the 
various forms of compensation for employees.  

 
 Provide optional annual update rates for years 2-5. 

 
 
INCLUDED SERVICES 
 
1. Reproduction of report material 
 
2. The Consultant shall provide one hard copy and one digital copy 

of the final report. All reports, job descriptions, plans, charts, 
tables and other documents will be prepared and reproduced at 
the expense of the Consultant. 

 
 
SERVICES TO BE PROVIDED TO THE CONSULTANT 
 
The OUA will provide applicable records or documents, such as: pension 
plan, health care options, pay scale, or similar documents necessary to 
complete the survey.  The Executive Director, Finance Director and the 
Human Resources contact will serve as the staff liaison for this project. 

 
PART III INSTRUCTION FOR PREPARING SUBMISSIONS 
 
 
3.1 RULES FOR SUBMISSIONS 
 

The submittal must name all persons or entities interested in the or participating in 
the submission.  The proposal must declare that it is made without collusion with 
any other person or entity submitting a proposal. 

 
SUBMISSION FORMAT 
 

A. Letter of Transmittal 
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This letter will summarize in a brief and concise statement the Respondent’s 
proposal.  An official authorized to negotiate for the respondent must sign 
the letter of transmittal.  The letter should not exceed five (5) pages in length.  
All subcontractors and percentage of work shall be clearly identified.   

 
B. Location and Personnel  

 
The location of the Respondent’s office(s) that will be responsible for the 
actual production of the work shall be identified.  The key personnel in that 
office(s) who will be responsible for the completion of the work must also 
be identified. 

 
C. Project References 

 
This section may be submitted by the respondent to aid in the review of the 
respondent’s capabilities.  If submitted, the submission must include a list of 
no more than five (5) representative reports/studies/projects of a similar type 
that have been completed within the last ten (10) years.  For each 
report/study/project, identify the responsible office(s) and key individual(s) 
that completed these submittals.  For review purposes, the list should include 
at a minimum, the following items:  
  

1. A brief description of the submittal including all costs and 
time allowed for the proposed work.  
 

2. List any work directives, change orders, etc. that were 
issued and reason for same.   
 

3. Total final cost and time. 
 

4. Owner of the project. 
 

5. The name and telephone number of a contact person for the 
Owner.   
 

6. The dates the project was initiated and completed. 
 

Similar type reports/studies/projects shall mean the key elements of the work 
items identified in this RFP Scope of Work or in the Respondents Scope of 
Work submittal.   
 

D. Proposed Schedule of Work, Investigations, Milestones and Results  
 
Provide a proposed Table of Contents with brief description of the work 
intended, project approach and knowledge of the project scope.  The 
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proposed work should meet or exceed the guidelines proposed within this 
RFP. 

 
E. Other Information 

 
This section can include key staff members who will actually oversee, assist 
in or conduct the work (these members should be clearly identified as to 
their expected work assignments), workload projections, and any other 
information the respondent wishes to include for consideration.   

 
 
PART IV EVALUATION OF SUBMISSIONS 
 
 
4.1 EVALUATION METHOD AND CRITERIA 
 

A. General 
 

The OUA shall be the sole judge of its’ own best interest, the submittal, and 
the resulting negotiated agreement.  In all instances the OUA’s decisions 
will be final. 
 
The OUA’s evaluation criteria will include, but not be limited to, 
consideration of the following: 
 

1. Familiarity with the Okeechobee Utility Authority’s 
Standards and Specifications.   
 

2. Experience with similar type reports/studies/projects.  
 

3. Key personnel’s experience with similar projects and their 
availability to work on this project.   
 

4. Knowledge of project scope and intent.  
 

5. References from other related projects.  
 

6. Project approach. 
 

 
B. Selection 
 

The OUA shall review, discuss and evaluate the written proposals submitted 
for proposed project.  The OUA may choose to conduct interviews and 
schedule presentations prior to making a final decision. The OUA Board 
will make the final selection.   
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C. Negotiations 

The OUA Board will select and rank the submittals based upon the 
qualifications and certifications listed in the submittals.  Staff will negotiate 
with the top ranked firm to clearly define a scope of work, project work 
schedule and a compensation package.  Should these negotiations fail, then 
the negotiations with this firm will be terminated and staff will begin 
discussions with the next firm on the list.   

As stated in Paragraph 1.4 above, the OUA reserves the right to reject any 
or all proposals, and to waive any irregularities.  





Product BlueChoice (PPO) 0727 BlueOptions (PPO) 03748 BlueOptions (PPO) 03559 BlueOptions (PPO) 05901 BlueOptions (HSA) 05168 BlueOptions (HSA) 05169
Cost Sharing - Member's Responsibility

Deductible  (Per Person/Family Aggregate)

In-Network $500 / $1,500 $0 / $0 $750 / $2,250 $2,000 / NA $1,500 / NA $3,000 / $3,000

Out-of-Network Combined with In-Network $500 / $1,500 Combined with INN $6,000 / NA $3,000 / NA $6,000 / $6,000

Coinsurance (BCBSF pays / Member pays)

In-Network 80% / 20% 100% / 0% 80% / 20% 50% / 50% 100% / 0% 100% / 0%

Out-of-Network 60% / 40% 60% / 40% 60% / 40% 50% / 50% 80% / 20% 80% / 20%
Out of Pocket Maximum (Per Person/Family 
Aggregate)

In-Network $1,500 / $4,500 $1,500 / $3,000    $3,000 / $6,000 $6,350 / $12,700 $1,500 / NA $3,000 / $3,000

Out-of-Network Combined with In-Network $3,000 / $6,000 Combined with INN $12,800 / $25,600 $6,000 / NA $12,000 / $12,000

Office Services

In-Network Family Physician $15 Copayment $10 Copayment $20 Copayment $35 Copayment DED + 0% DED + 0% 

In-Network Specialist $15 Copayment $20 Copayment $35 Copayment $75 Copayment DED + 0% DED + 0% 

Preventive Services 

Office Services

In-Network Family Physician $0 Copayment $0 Copayment $0 Copayment $0 Copayment $0 Copayment $0 Copayment

In-Network Specialist $0 Copayment $0 Copayment $0 Copayment $0 Copayment $0 Copayment $0 Copayment

Out-of-Network 30% 40% 40% 50% 20% 20% 

Medical / Surgical Care at a Facility

Ambulatory Surgical Center (ASC)

In-Network DED + 20% $50 Copayment $100 Copayment DED + 50% DED + 0% DED + 0% 

Out-of-Network DED + 30% DED + 40% DED + 40% DED + 50% DED + 20% DED + 20% 

Inpatient Hospital Facility 

In-Network DED + 20% Option 1: $250 Copayment Option 1: $750 Copayment Option 1: $2,000 Copayment Option 1: DED + 0% Option 1: DED + 0% 

Option 2: $500 Copayment Option 2: $1,000 Copayment Option 2: $3,000 Copayment Option 2: DED + 0% Option 2: DED + 0% 

Out-of-Network $300 PAD + DED + 30% $750 Copayment DED + 40% DED + 50% DED + 20% DED + 20% 

Outpatient Hospital Facility 

In-Network DED + 20% Option 1: $100 Copayment Option 1: $150 Copayment Option 1: $300 Copayment Option 1: DED + 0% Option 1: DED + 0% 

Option 1: $200 Copayment
t

Option 2: $250 Copayment Option 2: $400 Copayment Option 2: DED + 0% Option 2: DED + 0% 

Out-of-Network DED + 30% $300 Copayment $350 Copay DED + 50% DED + 20% DED + 20% 

Emergency and Urgent Care
Emergency Room Facility (per visit)(Surgery 
performed or with admit)

In-Network DED + 20% $50 Copayment $100 Copayment DED + 50% DED + 0% DED + 0% 

Out-of-Network INN DED + 20% $50 Copayment $100 Copayment INN DED + 50% INN DED + 0% INN DED + 0% 

Urgent Care Centers

In-Network $15 Copayment $20 Copayment
 

$35 Copayment $75 Copayment DED + 0% DED + 0% 

Out-of-Network $15 Copayment $20 Copayment 
 

$35 Copayment $75 Copayment DED + 0% DED + 0% 
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Product BlueChoice (PPO) 0727 BlueOptions (PPO) 03748 BlueOptions (PPO) 03559 BlueOptions (PPO) 05901 BlueOptions (HSA) 05168 BlueOptions (HSA) 05169
Diagnostic Testing (e.g., Lab, x-ray)

Independent Clinical Laboratory

In-Network 20% $0 Copayment $0 Copayment $0 Copayment DED + 0% DED + 0% 

Out-of-Network 30% DED + 40% DED + 40% DED + 50% DED + 20% DED + 20% 

Independent Diagnostic Testing Center

In-Network $15 Copayment $50 Copayment $50 Copayment $50 Copayment DED + 0% DED + 0% 

Out-of-Network DED + 30% DED + 40% DED + 40% DED + 50% DED + 20% DED + 20% 

Outpatient Hospital Facility

In-Network DED + 20% Option 1: $150 Copayment Option 1: $150 Copayment Option 1: $300 Copayment Option 1: DED + 0% Option 1: DED + 0% 

Option 2: $250 Copayment Option 2: $250 Copayment DED + 20% Option 2: DED + 0% Option 2: DED + 0% 

Out-of-Network DED + 30% $300 Copayment $350 Copay DED + 50% DED + 20% DED + 20% 
Advanced Imaging (AIS) (MRI, MRA, PET, CT & 
Nuclear Medicine)

Independent Diagnostic Testing Center

In-Network $15 Copayment
 

$50 Copayment $100 Copayment $200 Copayment DED + 0% DED + 0% 

Out-of-Network DED + 30% DED + 40% DED + 40% DED + 50% DED + 20% DED + 20% 

Outpatient Hospital Facility

In-Network DED + 20% Option 1: $150 Copayment Option 1: $150 Copayment Option 1: $300 Copayment Option 1: DED + 0% Option 1: DED + 0% 

Option 2: $250 Copayment Option 2: $250 Copayment Option 2: $400 Copayment Option 2: DED + 0% Option 2: DED + 0% 

Out-of-Network DED + 30% $300 Copayment $350 Copay DED + 50% DED + 20% DED + 20% 

Other Special Services and Locations

Durable Medical Equipment

In-Networkr DED + 20% DED + 0% DED + 20% DED + 50% DED + 0% DED + 0% 

Out-of-Network DED + 30% DED + 40% DED + 40% DED + 50% DED + 20% DED + 20% 

Skilled Nursing Facility

In-Network DED + 20% DED + 0% DED + 20% DED + 50% DED + 0% DED + 0% 

Out-of-Network DED + 30% DED + 40% DED + 40% DED + 50% DED + 20% DED + 20% 

Home Health Care

In-Network DED + 20% DED + 0% DED + 20% DED + 50% DED + 0% DED + 0% 

Out-of-Network DED + 30% DED + 40% DED + 40% DED + 50% DED + 20% DED + 20% 

Hospice

In-Network DED + 20% DED + 0% DED + 20% DED + 50% DED + 0% DED + 0% 

Out-of-Network DED + 30% DED + 40% DED + 40% DED + 50% DED + 20% DED + 20% 

Prescription Drugs

In Network Retail

Generic/Brand/Non-Preferred/Specialty $5 / $35 / $35 $10 / $25 / $60 $10 / $25 / $60 $10 / $60 / $100 / $120 100% after INN DED 100% after INN DED

In Network Mail order

Generic/Brand/Non-Preferred $10 / $70 / $70 $20 / $50 / $120 $20 / $50 / $120 $30 / $180 / $300 100% after INN DED 100% after INN DED
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 29 
 

MARCH 21, 2023 
 

ITEMS FROM THE EXECUTIVE DIRECTOR 
 

Southwest Wastewater Service Area  

 Project 1 Design of the pump station & force main  
o Master Pump Station (MPS)  

 MPS Construction – construction has begun 
     Notice to Proceed:  February 20, 2022  

 Substantial:   February 19, 2023 (365 calendar days)   
 Final:    April 20, 2023 (425 calendar days) 

o Master Force Main (MFM)  
 MFM Construction – Under construction  

 
 Notice to Proceed:  May 23, 2022  
 Substantial:   December 19, 2022 (210 calendar days)   
 Final:    January 18, 2023 (240 calendar days) 
Expected Change Order for time due to gopher tortoise issue 

o Force Main SE2 Interconnect  
 Anticipated bid advertisement Spring 2023 

 Project 2 Collection System  
 Notice to Proceed expected to be issued within the next month  

 Project 3 Okee-Tantie  
 Anticipated bid advertisement Summer 2023 

 

Pine Ridge Park Utility Improvements  

 Notice to Proceed issued June 21, 2022  
 Substantial Completion August 19, 2023 (425 calendar days from issuance NTP)  
 Final Completion September 18, 2023 (455 calendar days from issuance NTP) 

 

SW 5th Ave Wastewater System Improvements 

 Awaiting new engineer proposal 
 

US441SE Water Main Extension  

 Early design stage   
 

Treasure Island Septic to Sewer Project   

 Kick-off meeting completed; project started  
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